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1. EXECUTIVE SUMMARY

1.1 INTRODUCTION 

Sonada Degree College is a rural government aided; co-educational Humanities College catering to the higher
educational needs of the most economically challenged students of the neighboring tea gardens. For the past 37
years, Sonada Degree College has been truly implementing the Right to Education policy by providing higher
education to first generation literate students.

The College ensures efficient delivery of the curricular formulated by the University of North Bengal. Student
centric approach is applied in implementing the curricular along with Community participation and leadership
skills.

The College organizes special programs for both advanced as well as slow learners. Aside from the semester
wise university examinations, every academic department conducts class tests, group discussions and class
presentations as continuous evaluation.

Despite the nascent stage of research related aspects and the limited resources of the College, the culture for
research has already been introduced amongst the students through the publication of the College Magazine.
The faculty have been involved in minor research funded by the UGC, and also contributed towards UGC
recognized journals.

The college is a mix of both natural and manmade, it abounds in natural landscape with use of natural light in
all of its spacious classrooms and administrative blocks to follow the philosophy of “Oneness with Nature”.

Since the College serves the most economically challenged section of the students; the college office actively
helps them to avail governmental scholarships and free ships. There is a holistic approach to student’s
progression through curricular and extracurricular programmes.

The College adheres to the Government of West Bengal norms of 2017 for its governance. The institution
follows a collective and decentralized decision making policy right from its planning to dissemination.       

The College endeavours to create a safe and resourceful environment for the students with the aim to create
men and women of substance. The concept of sharing- with nature, with the community around and with fellow
citizens is the-topmost ideal practised in the college.

Accreditation by NAAC of Sonada Degree College will further contribute towards achieving the goals of
providing quality education to the most economically deprived of the students.

 

Vision 

To inculcate the spirit of enquiry and enlightenment amongst the students, and to mould them into intellectually
competent, morally upright, socially committed and spiritually inspired citizens of India by imparting
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pragmatic, holistic and personalized education.

Mission 

Sonada Degree College is an educational institution which aims to serve the community and the country
through its students. In order to achieve this, the college strives-

1. To provide relevant academic knowledge along with co-curricular to ensure all round growth of the
students of the less privileged background.

2. To foster an environment for the students to build their character, promote nationalism and practice
secularism.

3. To promote a balance between man and nature through environment friendly practices such as energy
conservation, proper disposal of waste, water harvesting and use of sustainable energy sources.

4. To ensure every student’s mental well-being by inculcating the practice of mentorship.
5. To practice community service and social accountability through NSS by conducting cleanliness drives,

health camps and numerous awareness programs.
6. To instill discipline and leadership qualities through the various programs of NCC.

1.2 Strength, Weakness, Opportunity and Challenges(SWOC)

Institutional Strength 

1. Sonada Degree College has been very instrumental in implementing Right to Education amongst the
economically weak  and first generation literate students for whom higher education would not be
possible anywhere else. The affordability and the location of the college in a rural area has facilitated in
education being possible for the target section of the students.

2. The college has a large campus making it possible for future addition  of other academic departments.
There is potential for  further infrastructural expansion due to the vast area still to be utilized.

3. Since the college is just catering to a single stream, there is a manageable number of students and hence
the teacher student ratio is very conducive for student centric education. The teachers ensure interactive
classes with the maximum participation of the students. Further, the support and guidance of the
teachers extends beyond classes, the students are counseled even about their personal self and career
orientation, without being too intrusive.

4. The location of the college in the midst of nature is very optimum for education. The green and quiet
campus is the perfect place for teaching and learning experience. There are no distractions for the
students once they enter the college campus and it is indeed a wonderful experience to be able to learn
in such a blissful surrounding.

5. The rural location has also enabled the college to impart life skills to the students like gardening, rain
water harvesting and proper waste disposal. The importance to nature is reflected in the college’s
adherence to the philosophy of “ Oneness with Nature” which is in practice in the infrastructure of the
campus where maximum energy is conserved with the use of natural light and organic products.

6. Finally, the biggest institutional strength of Sonada Degree College is its committed staff, both
Teaching and Non-Teaching who strive to make the college, the best in the district. Despite limited
resources and facilities, those who serve in the college have overcome all odds to ensure that  the
interest of the students are given priority over everything else.
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Institutional Weakness 

1. Sonada Degree College does not have adequate infrastructure for the students primarily due to the lack
of funds. There has been no financial support since 2015 from either the Government of West Bengal or
the University Grants Commission. This dearth of funds have affected the further expansion of the
college both in infrastructure as well as academics. Since the college itself collects the minimum fees
from the students, there is a dire need of financial support from external means.

2. Cellular network remains a challenge in the hills and this problem is magnified with regard to Sonada
Degree College. This has led to a very weak internet support in the college and affected communication
as well as education. The staff and students experience very low speeds in internet traffic making
referencing from the World Wide Web very frustrating.

3. Inadequacy in the number of sanctioned post and delay in appointing the teaching and non-teaching
staff by the concerned administration has resulted in the stretching the limit of the human resource
available in the college.

4. Despite numerous advantages of the rural location of the college, the biggest disadvantage remains
connectivity. As the college is far from the urban area, basic facilities like health care, stationary and
transportation remains a challenge. This has also impacted institutional collaboration with other
educational institutes and similar organizations.

5. Ineffective administration in the past has affected the present of the college which lacks proper fencing
of the college campus, and its own water source.

6. Inability of the college to provide any vocational courses in its syllabi is a major drawback. The college
has not been able to introduce any new stream besides Humanities which restrict the number of students
getting admitted in the college.

Institutional Opportunity 

1. The college located in the midst of tea gardens has the opportunity to really give meaning to imparting
education amongst the masses. For most students of the neighboring locality, Sonada Degree College
remains the only option as the other colleges are too far or expensive. Sonada Degree College has the
opportunity to play a significant role in the New Educational Policy envisioned by the Government of
India.

2. The college has the potential for infrastructural expansion. Due to the vast campus area, there is a
sizeable space for new constructions. Hence new streams and academic departments can easily be
accommodated by creating new infrastructure.

3. Due to its strategic location, the college has the opportunity to play a positive role in the lives of the
people living in the surrounding villages. Through special outreach programmes spreading awareness
about COVID-19, Drug Abuse, Human Trafficking and Swach Bharat programmes, the college has
already made a significant social impact upon those living around the college. Sonada Degree College
can be a significant positive influence in its locality.

4. Since most of the students are from the surrounding and there is hardly any commuting for them, they
can spent a considerable part of the day in the college which begins at 9:00 AM. This provides
opportunity for the college to not only implement academic programs but also supplementary add-ons
like Career Oriented Programme Course.

Institutional Challenge 
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1. Allocation of the limited funds and resources towards effective implementation of administrative policies
remains the biggest challenge for Sonada Degree College. There is much to be done with so less funds
available.

2. The majority of the students are from very weak economic backgrounds and are first generation literates.
Even after taking admission in the college, most drop-out in the middle of the course in order to work.
Retaining the students, instilling belief in the education provided by the college and providing some form of
campus placement remains another major challenge.

3. Providing career-oriented programs to the students in addition to their academic course also remains an
institutional challenge. A supplementary diploma of a particular profession/career would  help the students to
be more focused on their choice of career after their graduation from the college.

4. Usage of more renewable sources of energy, specifically solar energy remains a challenge for the college.
Despite the ample space in the roofs of the buildings and abundant sunshine almost throughout the year, the
college has not been able to harness solar energy due to the lack of funds.

5. The wide gap between Sonada Degree College and other similar urban colleges in terms of  availability of
pedagogic technology, online support and connectivity remains a significant challenge.

6. To instill research oriented approach towards the curriculum amongst the students remains another
institutional challenge. Presently the objective is just to qualify in the examinations. The educational approach
should be to understand the concept and contribute further towards it.

7. Since the college follows the curriculum set by the University of North Bengal, there is very little scope for
modulating the syllabus according to the relevance of the current academic trend. Innovation in imparting
knowledge upon the curriculum is also limited. This has resulted in the increasing detachment of the students
from college education. Exercising autonomy in formulating the syllabus remains a challenge for the college.

 

1.3 CRITERIA WISE SUMMARY 

Curricular Aspects 

Sonada Degree College ensures an efficient delivery of the curriculum formulated by the University of North
Bengal to which it is affiliated. To facilitate student participation in curriculum delivery process, the students
are well informed about the college activities through a well-planned and organized orientation program. The
college has different committees and cells that work with the Heads of the Departments to guide and formulate
the upcoming events. The college timetable is followed by teachers, with the lesson plans and appropriate class
allotments that will also facilitate a proper curriculum delivery. To help students learn effectively, the college
uses a range of techniques and practices, including handouts, PowerPoint presentation, online lectures, invited
lectures , film and documentary screening, various class and home assignments.
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 During the COVID-19 pandemic lockdown, with the motive of enhancing proper curriculum delivery and in
order to facilitate digital education, the institution used the digital platforms to impart online classes and
organised some events virtually. Reading materials, and assignments were also uploaded for the students.
However, the online mode has been prevalent ever since and now the institution engages its academic activities
in a hybrid mode.

. 

The students are regularly assessed through various methods including class tests, assignments, presentations,
seminars and colloquium, exhibitions, field work projects, and mock exams. Special attention is given to
students who need extra support. . In addition, the college holds "Parents-Teachers" meetings to discuss the
progress of students and other related matters.

 

The various assessment methods and innovative teaching practices used are designed to not only evaluate
student progress, but also to improve their capacity for learning and writing and to boost their
confidence.Feedback from different stakeholders are also collected and evaluated to help create a holistic
approach to the teaching-learning process. All of these efforts are aimed at helping students succeed in their
studies

 

Teaching-learning and Evaluation 

Sonada Degree College provides education to the students from the financially weakest section of the society.
A comparison with this institution and the others in the district on the annual cost to study has proven it to be
most affordable. At the same time, the academic level of the students getting admission in the college are also
below average.

Thus, with regard to teaching and learning, the college focuses on providing the best possible education with
the limited amount of resources.

The college caters to the academic needs of both the advanced learners as well as slow learners. The institution
motivates the advanced learners, supports and uplifts its slow learners. The conventional lecture method is the
main mode of teaching but it is supplemented by presentations, documentary and movie screenings with the
aim of making the students understand the concept better. In addition to the regular classes, remedial classes are
also conducted for academically weak students identified by their respective teachers. During the Pandemic,
Online methods were extensively used to maintain the continuity of classes wherein the ICT facilities in the
college were employed by the teachers to conduct the classes.

The college has a well stocked library with internet facilities to complement the knowledge of the students
where they can refer to the extension amount of books as well as the internet.

Besides the semester wise assessment of the affiliating university, the college continuously evaluates the
academic progress of the students through class tests, seminars, presentations and group discussions.
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Pursuing holistic development of the students, compulsory participation in NCC or NSS, Co-curricular
activities and sports has been stressed by the college.

Research, Innovations and Extension 

The research related aspects of the college is at its nascent stage. The institution is striving to create the
necessary infrastructural facilities and conducive environment to promote research activity amongst  the
students, the first of which is publishing articles in the college magazine “Sambaran” . Since 2019,     “ Peer
Talk” has been initiated to instill the ethos of research and academics amongst the students as well as the
faculty members. Currently six of the faculty members are enrolled as PhD scholars at various Universities and
are constantly motivated to pursue major and minor research projects.

            Sonada Degree College also believes in imparting life skills to the students and this begins with the
institution itself, which has been seamlessly integrated with nature. Innovation in teaching and learning
includes making the students aware of the environment around them. The college has a dedicated Green House
where seasonal flowers, medicinal herbs and plants are cultivated by the student themselves. The students are
regularly sensitize about the need for proper disposal and recycling of waste which is one of the sources of
compost used in the Green House and NSS garden. The college practices and trains the students in Rain Water
Harvesting.

                As for the outreach and extension programs of the students, the college has collaboration with All
India Radio and Salesian 90.8 F.M. Community Radio which enables the students and faculty to participate in
talks shows, panel discussions and radio plays upon social and environmental issues. Extensive outreach and
extension programs are also conducted by the NSS and NCC units of the college which is committed towards
the development of its neighbourhood in whatever capacity it can, specially considering the fact, that the
college is situated in a rural area where the majority fall under the below poverty category and where literacy
for the most part is the first generation. Some of these community related activities include environment
consciousness, women empowerment, anti drug addiction awareness, human trafficking awareness, importance
of voter’s registration and process of voting. During the COVID-19 pandemic, the institution played a
significant role in providing COVID-19 awareness and food necessities.

Infrastructure and Learning Resources 

The college has been blessed by nature and is located in its midst. The campus is a mix of both natural and
manmade settings.  All the academic and administrative blocks of the college are naturally lit and provided with
adequate water supply from rain water harvesting. The infrastructure of the college has been developed
adhering to the practice of “Oneness with Nature”. The students, staff and visitors are welcomed by a garden
with seasonal flowers right at the entrance of the college every morning.

            The college has adequate infrastructure for the academic requirements of the students and faculty
members with fourteen spacious classrooms, a full size auditorium, four ICT rooms and a conference hall.  The
college library stocks all the reference requirements of the students both in hard and soft copy formats and also
serves as an internet and printing hub.  Besides this, the college also has adequate infrastructure for sports and
recreational facilities with spacious playground, badminton and volleyball courts, yoga room and gymnasium.
In the unfortunate eventuality of someone getting hurt during a game or generally falling sick, the college also
has a medical infirmary with basic first aid provisions. For motivational and spiritual classes, the college has a
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dedicated open air classroom.

The college is aware of the importance of the internet in a student’s life and as such has made Wi Fi  accessible
for them. The use of modern teaching amenities like smart classrooms with projectors is very much a regular
feature of the teaching process. Stress on enhancing the communicative skills of the students is implemented
through the use of multi media resources like the ample sound system during academic and cultural functions.

            Most importantly the college  believes in providing the basic amenities to the students and faculty which
make  learning and teaching an enjoyable and fulfilling experience. The entire campus is under the surveillance
of CCTV and is very much safe. The college canteen provides fresh and nutritious food at affordable rates for
both staff and students. Perhaps the defining infrastructural advantage of Sonada Degree College is its location,
in a quite rural neighbourhood.

Student Support and Progression 

Sonada Degree College provides education to the students of the most economically and socially backward
layer of the society. The college works to facilitate the students overall development by actively assisting them
to avail help from governmental scholarships and freeships that helps them in a major way to attain education
beyond their socio economic means.

 In order to ensure the students learning experience to be more conducive, the college has different committees
and cells like, the Grievance Reddressal Cell, Anti-Ragging Committee, Anti-Sexual Harassment Cell and
Women’s Cell. These committees and cells has worked meticulously for their overall safety and security while
in the college. The college also gives priority to the needs of differently-abled students in the campus, providing
special ramps and washrooms for their use.

The college has implemented the Mentor-Mentee student support program which provides extra academic and
psychological support to the students. This program is very closely monitored by the Teachers Council. The
teachers personally guide and counsel them through any problem; academic or personal which further enhances
the learning experience.

The college intends to make the students self reliant and ready for the job market. Thus workshops on
leadership training, skill development and presentations on career counselling are often held so that it
supplements their life skill along with their academic education.

The college also gives priority to the physical and mental well being of the students. Numerous yoga sessions,
cultural programs and sports activities are organised throughout the year. The students are encouraged to take
part in debates, extempore, quiz, poetry reciting and other similar competitive activities in the inter-class as
well as inter-college level along with organising the same.

For the holistic development of the students, the NSS and NCC units of the college instil discipline and social
accountability amongst the young minds. The college has an active Alumni Association for further support to
the students, past and present. The Alumni Association of Sonada Degree College has played a yeoman’s role
in disseminating career related and legal information.

Governance, Leadership and Management 
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The College has a decentralized and participative management. It was under the supervision of the
Administrator who was the Sub Divisional Officer, Darjeeling Sadar before the formation of the Governing
Body on 9th October, 2021. The administrative body consists of the Governing Body, the Principal, Teachers’
Council, Internal Quality Assurance Cell, and the Students’ Council representatives. The Governing Body of
Sonada Degree College consist of the President, the Principal as the Secretary, three members from the teaching
faculty, two University representatives, three  government nominees and one member from the non-teaching
staff.  Besides this the college also has different committees headed by teachers along with the participation of
members of the non-teaching staff and student representatives  for administrative convenience. In the matters of
administration, the Principal, Teachers’ Council, members of the different committees and the student’s
representatives work in unison with one another. The President of the Governing Body is informed and taken
assent about on any administrative decisions taken by the institution. Matters related to finance are under the
supervision of the Finance Committee of the college which reports directly to the Governing Body. The annual
plan of curricular and co-curricular activities are prepared by IQAC and each department is expected to execute
those plans. The HoDs supervise the division of curriculum amongst the teachers, prepare the departmental
routine and monitor the academic and co-curricular activities of the department in consultation with the IQAC.
The programs for the professional and academic progress of the teaching staff like attending Faculty Induction
Program, Refresher Courses, participation in seminars and conferences are encouraged and supervised by
IQAC. The institution has followed a collective and decentralised decision-making policy right from its
planning to dissemination. Therefore, the College has a well framed decentralised leadership, governance and
management setup which has ensured efficient functioning of the College.

Institutional Values and Best Practices 

Sonada Degree College believes in community service and practices the philosophy of “Oneness with Nature”,
these are the guiding institutional values of the college. The college truly has done a yeoman’s service in
providing education to a community which is financially weak and comprises of first generation literates.

As the institution is situated in the rural belt of Darjeeling hills, it is surrounded by greenery on all sides. Being
in a rural forested area gives an advantage to the institution to build an environment sustainable campus. It aims
to protect the biodiversity of the area in which it is located and conserve nature through various projects like
mini eco-system within the campus, habitat and rearing of worms, plastic free zone, and a pleasing ecological
experience. Further to make the students aware of ecological conservation the institution has developed a
medicinal garden where medicinal plants are grown.

The college takes Gender sensitivity seriously and conducts regular gender equity promotion programmes for
the students. Counseling for both male and female students are provided on the personal level through various
committees like Students’ Counseling Cell, Anti-Ragging Committee, Grievances Reddressal Committee, and
Mentor-Mentee programme which has greatly benefitted the students.

The institution has taken various steps to promote awareness about Voting, Fundamental Duties and
Fundamental Rights, National Integration and Communal Harmony amongst the students to make them better
citizens in the future. Besides the celebration of important National days and festivals, the college also observes
birth and death anniversaries of eminent Indian personalities and other world figures to promote universal
values. Closer home, the college shares its spacious play ground with the local community for their physical
and mental well being. The college has also provided access to a religious shrine within its compound for the
local community.
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The institution fosters educational excellence with human values and social responsibility, instills values of
social cohesion and nation building, Students are educated on their social responsibility, environmental
awareness and their role towards society through participation in community development programmes such as
adopting neighbourhood villages and helping them through NCC and NSS programmes.
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2. PROFILE

2.1 BASIC INFORMATION

  Name and Address of the College

Name SONADA DEGREE COLLEGE

Address UPPER RAMITAY, SONADA

City DARJEELING

State West Bengal

Pin 734219

Website sonadadegreecollege.org.in

  Contacts for Communication

Designation Name Telephone with
STD Code

Mobile Fax   Email

Principal Lalan Prasad
Gupta

0354-9434308443 9434308442 - lalanpgupta@gmail
.com

IQAC / CIQA
coordinator

Ragini Thapa - 9475085424 - onamathapa03@g
mail.com

  Status of the Institution

Institution Status Grant-in-aid

  Type of Institution

By Gender Co-education

By Shift  Regular

  Recognized Minority institution

If it is a recognized minroity institution No

  Establishment Details
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State University name Document

West Bengal University of North Bengal View Document

  Details of UGC recognition

Under Section Date View Document

2f of UGC 09-05-2007 View Document

12B of UGC 09-05-2007 View Document

  Details of recognition/approval by stationary/regulatory bodies like
AICTE,NCTE,MCI,DCI,PCI,RCI etc(other than UGC)

Statutory
Regulatory
Authority

Recognition/App
roval details Inst
itution/Departme
nt programme

Day,Month and 
year(dd-mm-
yyyy)

Validity in
months

Remarks

No contents

  Recognitions

 Is the College recognized by UGC as a College
with Potential for Excellence(CPE)?

No

Is the College recognized for its performance by
any other governmental agency?

No

  Location and Area of Campus

Campus Type Address Location* Campus Area
in Acres 

Built up Area in
sq.mts.

Main campus
area

UPPER RAMITAY,
SONADA

Rural 2.66 2383

2.2 ACADEMIC INFORMATION
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Details of Programmes Offered by the College (Give Data for Current Academic year)

Programme
Level

Name of Pr
ogramme/C
ourse

Duration in
Months

Entry
Qualificatio
n

Medium of
Instruction

Sanctioned
Strength

 No.of
Students
Admitted

UG BA,English 36 XII English 43 23

UG BA,Nepali 36 XII Nepali 43 7

UG BA,History 36 XII English 43 7

UG BA,Political
Science

36 XII English 43 12

UG BA,Philosop
hy

36 XII English 150 6

UG BA,Educatio
n

36 XII English 150 18

Position Details of Faculty & Staff in the College

  Teaching Faculty

Professor Associate Professor Assistant Professor

Male Female Others Total Male Female Others Total Male Female Others Total

Sanctioned by the
UGC /University
State
Government 

0 0 14

Recruited 0 0 0 0 0 0 0 0 7 6 0 13

Yet to Recruit 0 0 1

Sanctioned by the
Management/Soci
ety or Other
Authorized
Bodies

0 0 1

Recruited 0 0 0 0 0 0 0 0 1 0 0 1

Yet to Recruit 0 0 0
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Non-Teaching Staff

Male Female Others Total

Sanctioned by the
UGC /University State
Government 

13

Recruited 2 4 0 6

Yet to Recruit 7

Sanctioned by the
Management/Society
or Other Authorized
Bodies 

5

Recruited 4 1 0 5

Yet to Recruit 0

  Technical Staff

Male Female Others Total

Sanctioned by the
UGC /University State
Government  

0

Recruited 0 0 0 0

Yet to Recruit 0

Sanctioned by the
Management/Society
or Other Authorized
Bodies 

1

Recruited 1 0 0 1

Yet to Recruit 0

Qualification Details of the Teaching Staff
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Permanent Teachers

Highest
Qualificatio
n

Professor Associate Professor Assistant Professor

Male Female Others Male Female Others Male Female Others Total

D.sc/D.Litt/
LLD/DM/M
CH

0 0 0 0 0 0 0 0 0 0

Ph.D. 0 0 0 0 1 0 1 0 0 2

M.Phil. 0 0 0 0 0 0 3 1 0 4

PG 0 0 0 0 0 0 4 3 0 7

UG 0 0 0 0 0 0 0 0 0 0

  Temporary Teachers

Highest
Qualificatio
n

Professor Associate Professor Assistant Professor

Male Female Others Male Female Others Male Female Others Total

D.sc/D.Litt/
LLD/DM/M
CH

0 0 0 0 0 0 0 0 0 0

Ph.D. 0 0 0 0 0 0 0 0 0 0

M.Phil. 0 0 0 0 0 0 0 0 0 0

PG 0 0 0 0 0 0 1 0 0 1

UG 0 0 0 0 0 0 0 0 0 0
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Part Time Teachers

Highest
Qualificatio
n

Professor Associate Professor Assistant Professor

Male Female Others Male Female Others Male Female Others Total

D.sc/D.Litt/
LLD/DM/M
CH

0 0 0 0 0 0 0 0 0 0

Ph.D. 0 0 0 0 0 0 0 0 0 0

M.Phil. 0 0 0 0 0 0 0 1 0 1

PG 0 0 0 0 0 0 1 4 0 5

UG 0 0 0 0 0 0 0 0 0 0

  Details of Visting/Guest Faculties

Number of Visiting/Guest Faculty
engaged with the college?

Male Female Others Total

1 1 0 2

Provide the Following Details of Students Enrolled in the College During the Current Academic Year

   Programme From the State
Where College
is Located

From Other
States of India

NRI Students Foreign
Students

Total

UG Male 30 0 0 0 30

Female 30 0 0 0 30

Others 0 0 0 0 0
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Provide the Following Details of Students admitted to the College During the last four Academic
Years

Category Year 1 Year 2 Year 3 Year 4

SC Male 1 1 4 2

Female 4 3 3 6

Others 0 0 0 0

ST Male 10 7 10 5

Female 11 5 8 12

Others 0 0 0 0

OBC Male 17 13 16 2

Female 15 9 16 7

Others 0 0 0 0

General Male 12 8 15 20

Female 6 7 8 25

Others 0 0 0 0

Others Male 0 0 0 0

Female 0 0 0 0

Others 0 0 0 0

Total 76 53 80 79

Institutional preparedness for NEP

1. Multidisciplinary/interdisciplinary: The institution has permanent affiliation with the
University of North Bengal. As a affiliated college, it
has to impart education within the curricular
framework of the syllabus prescribed by the
university. Within the syllabus, the effort is made to
inculcate multidisciplinary approach along with the
traditional method of classroom teaching. Students of
English Literature are given adequate classes of
Philosophy and Political Science to make them
understand the literary concepts even better with a
philosophic and Political outlook. Similarly, the
students of Political Science also learn about
Philosophy and History to understand the Political
Theories better. In this way, a multidisciplinary
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approach is adopted to enhance the comprehensive
skills of the students. Besides this, the syllabus
includes Environmental Studies as a compulsory
subject which ensures that the students have a
thorough and practical knowledge of the world they
live in. Specific classes are also allotted for value
based studies, meditation, yoga, national integrity and
unity. The students are encouraged to nurture nature
through allotted periods of lectures upon
conservation of nature. A sense of social
accountability is also inculcated in the students
through community service. The NSS and the NCC
units of the college are an integral part of this
multidisciplinary approach.

2. Academic bank of credits (ABC): University of North Bengal under which Sonada
Degree College is affiliated, is yet to implement the
Academic Bank of Credits. As an when, the
university adopts the Academic Bank of Credits, the
college will implement the same.

3. Skill development: Sonada Degree College is a Humanities college and
hence besides the prescribed syllabus, the students
are encouraged to enhance their communication
skills. Priority is given to soft skills like interpersonal
skills, communication skills, time management,
listening skills, problem solving, leadership and
empathy amongst others. These are necessary for the
students later in life to pursue careers related to
humanities like educational, administrative and
communication sectors. Special classes, workshops
with invited experts are conducted to impart these
soft skills. Once again, the NSS and NCC unit play
an important part in ingraining the values of
discipline, leadership, empathy and time management
amongst the students.

4. Appropriate integration of Indian Knowledge
system (teaching in Indian Language, culture, using
online course):

The faculty members of the college mostly follow the
bilingual mode in teaching with the use of English
and Nepali (The local vernacular language), while
delivering classroom lectures. References drawn from
Indian Culture, History, Art, Tradition and Society is
widely given during the classroom lectures to make
the students understand and adequately aware of who
they are. The concept of Gurukul and Guru-Shishya
is followed in spirit to the possible extent even
though the college is not residential one. The college
besides the classroom method also supplements the
knowledge base of the students through online
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classes, Whatsapp groups and online presentations.
The college has adequate facilities for Information
and Communication Technology with dedicated
classes for the same.

5. Focus on Outcome based education (OBE): The college conducts yearly Career Counselling
Programmes by inviting experts of different fields
related to Career in Humanities sector in its effort to
focus on outcome based education. In these
workshops students get a firsthand knowledge of
what they can expect after their graduation from the
college. Besides this the college also invites experts
on vocational knowledge to impart training on Bee
keeping;, Mushroom cultivation, Farming,
Floriculture, Local Hospitality and Adventure
Tourism. This is in keeping with the principle of
providing outcome based education and holistic
development of the students.

6. Distance education/online education: During the height of the COVID-19 pandemic when
there was a nationwide Lockdown of all academic
institutions, the college imparted classes using the
Online mode which ensured that the students did not
lose their hours of study. As and when required, the
college uses the online mode along with the
conventional classroom method. Since the college is
a regular college, we do not follow the distance
education mode. However the college is ready to
implement the distance education mode in the future
according to the requirement of the university to
which the college is affiliated.
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Extended Profile

1 Students

1.1

Number of students year wise during the last five years

 2021-22 2020-21 2019-20 2018-19 2017-18

212 209 186 257 351

File Description Document

Upload supporting document View Document

Institutional data in the prescribed format View Document

2 Teachers

2.1

Number of teaching staff / full time teachers during the last five years (Without repeat count):

Response: 15 File Description Document

Upload supporting document View Document

Institutional data in the prescribed format View Document

2.2

Number of teaching staff / full time teachers year wise during the last five years

 2021-22 2020-21 2019-20 2018-19 2017-18

14 14 15 14 14

3 Institution

3.1

Expenditure excluding salary component year wise during the last five years (INR in lakhs)

 2021-22 2020-21 2019-20 2018-19 2017-18

14.23 13.44 11.21 14.04 13.57
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4. Quality Indicator Framework(QIF)

Criterion 1 - Curricular Aspects
   

1.1 Curricular Planning and Implementation
    1.1.1 The Institution ensures effective curriculum planning and delivery through a well-planned and

documented process including Academic calendar and conduct of continuous internal Assessment

Response: 

Response:

Sonada Degree College has been meticulously following the prescribed syllabus implemented by the
University of North Bengal, the change in syllabus pattern in terms of truncation in the syllabus during the
lockdown period that was processed through the University was actively followed by the institution for
curriculum delivery.

For the smooth delivery of the set curriculum, the institution adopts a holistic approach through a well-
planned and documented curriculum process, for which the institution prepares the academic calendar
annually and all the departments formulate their lesson plan before the commencement of each academic
session. To facilitate students’ participation in curriculum delivery process, the students are well informed
about the college activities through a well-planned and organized orientation program. The college has
different committees and cells that work with the Head of the Departments to orient and formulate the
forthcoming events. The college timetable is followed by teachers with the lesson plan and proper class
allotments that would again facilitate a proper curriculum delivery.

To help students learn effectively, the college uses a range of techniques and practices, such as handouts,
PowerPoint presentations, online lectures, invited lectures, and various class and home assignments. To
enrich the curriculum delivery and to make the learning process enjoyable departments engage in literary
movie and documentary screening under respective syllabi topics. Some of the departments also use the
google classroom app to provide study materials to the students. The teachers use ICT facilities along with
‘chalk and talk’ methods of teaching and learning. Besides, inter-departmental exchanges among the
teachers are among the regular occurrences which coincide with the inter-disciplinary approach.

During the COVID-19 pandemic lockdown, with the motive of enhancing proper curriculum delivery and
in order to facilitate digital education, the institution used digital platforms to impart online classes and
organised some events virtually. Reading materials, and assignments were also uploaded for the students.
However, the online mode has been prevalent ever since and now the institution engages its academic
activities in a hybrid mode.

The students are regularly assessed through various methods including class tests, assignments,
presentations, seminars and colloquium, exhibitions, field work projects, and mock exams. The college
recognizes that not all students have the same mental abilities or learning capabilities, so it uses a variety of
innovative methods and practices to help all students learn and succeed. Special attention is given to
students who need extra support. This approach is followed by all departments of the college. In addition,
the college holds "Parents-Teachers" meetings to discuss the progress of students and other related matters.
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The various assessment methods and innovative teaching practices used are designed to not only evaluate
student progress but also to improve their capacity for learning and writing and to boost their confidence.
Student feedback is also collected and evaluated to help create a holistic approach to the teaching-learning
process. All of these efforts are aimed at helping students succeed in their studies

File Description Document

Upload Additional information View Document

Provide Link for Additional information View Document

   

1.2 Academic Flexibility
    1.2.1 Number of Add on /Certificate/Value added programs offered during the last five years

Response: 0

File Description Document

Institutional data in the prescribed format View Document

    1.2.2 Percentage of students enrolled in Certificate/ Add-on/Value added programs as against the
total number of students during the last five years

Response: 0

1.2.2.1 Number of students enrolled in subject related Certificate/ Add-on/Value added programs
year wise during last five years

  2021-22 2020-21 2019-20 2018-19 2017-18

0 0 0 0 0

File Description Document

Institutional data in the prescribed format View Document

   

1.3 Curriculum Enrichment
    1.3.1 Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human

Values, Environment and Sustainability into the Curriculum

Response: 
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Response:

Sonada Degree College is committed to the issues of gender, environment, sustainability, human values
and professional ethics; these issues are inbuilt in the curriculum both in the core and elective papers.
These courses not only help the students to internalize and comprehend the concepts and theories but also
help them understand the values and ethics involved in the social construction of gender, environment, and
sustainability.

 

1. Gender Sensitivity

Sonada Degree College incorporates gender-related topics into its curriculum, including core and elective
courses in various departments. The Political Science department offers a course on feminism and includes
a section on the subject in another course. Other departments, including History, Nepali, English,
Philosophy and Education, also cover gender issues. These efforts promote equality and understanding
among students of all genders. Sonada Degree College promotes gender awareness and sensitivity through
academic courses, International Women's Day celebrations, and orientation programs. The college
provides students with information about fellowships and scholarships available to young women and
holds talks on women's and gender-related issues. These efforts are designed to promote understanding and
sensitivity among the student body.

 

2. Human Values and Professional Ethic

The College promotes human values through elective and generic courses in various departments. The
Political Science department offers a course on Gandhian thoughts, and the Education department includes
a course on value education and human rights in its curriculum. The Philosophy department offers a course
on basic counselling and Human Rights, and in all classrooms, teachers strive to instil human values in
students. 

 

Besides, students are required to participate in co-curricular activities such as NSS or NCC volunteering in
order to foster values, ethics, and socially responsible qualities. These activities include social/community
outreach programs and cultural events, which are all monitored by faculty. These efforts help students to
develop a sense of responsibility and appreciation for their culture and traditions.

 

3. Professional and Social Ethics:

The College also promotes professional and social ethics through courses such as "Public Opinion and
Survey Research" in the Political Science department and "Practical Ethics and Critical Thinking" in the
Philosophy department. The Nepali department has a course on research and project writing that helps
students to follow professional and social ethics in their fields. These efforts help students to develop
strong values and ethics that will serve them well in their personal and professional lives.
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4. Environment and Sustainability
The College is committed to promoting environmental awareness and sustainability. To achieve this goal,
the college has implemented a number of initiatives, including making the campus green, requiring all
students to take compulsory course on Environment Studies asper university curriculam, and including a
section on the environment in the Political Science course "Introduction to International Relations." The
college also celebrates World Environment Day (June 5th) regularly with a plantation drive and other
events. These efforts are designed to help students understand the importance of protecting and promoting
the environment.

File Description Document

Upload Additional information View Document

Provide Link for Additional information View Document

    1.3.2 Percentage of students undertaking project work/field work/ internships (Data for the latest
completed academic year)

Response: 43.87

1.3.2.1 Number of students undertaking project work/field work / internships

Response: 93

File Description Document

Upload supporting document View Document

Institutional data in the prescribed format View Document

   

1.4 Feedback System
    1.4.1 Institution obtains feedback on the academic performance and ambience of the institution from

various stakeholders, such as Students, Teachers, Employers, Alumni etc. and action taken report on
the feedback is made available on institutional website (Yes or No)

Response: Yes

File Description Document

Upload supporting document View Document
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Criterion 2 - Teaching-learning and Evaluation
   

2.1 Student Enrollment and Profile
    2.1.1 Enrolment percentage

Response: 75.47

2.1.1.1 Number of students admitted year wise during last five years

  2021-22 2020-21 2019-20 2018-19 2017-18

212 209 186 257 351

2.1.1.2 Number of sanctioned seats year wise during last five years

  2021-22 2020-21 2019-20 2018-19 2017-18

322 322 322 322 322

File Description Document

Upload supporting document View Document

Institutional data in the prescribed format View Document

    2.1.2 Percentage of seats filled against seats reserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy) during the last five years (Exclusive of
supernumerary seats)

Response: 29.26

2.1.2.1 Number of actual students admitted from the reserved categories year - wise during the last five
years 

  2021-22 2020-21 2019-20 2018-19 2017-18

34 57 38 58 31

2.1.2.2 Number of seats earmarked for reserved category as per GOI/ State Govt rule year wise
during the last five years
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2021-22 2020-21 2019-20 2018-19 2017-18

149 149 149 149 149

File Description Document

Upload supporting document View Document

Institutional data in the prescribed format View Document

   

2.2 Student Teacher Ratio
    2.2.1 Student – Full time Teacher Ratio

(Data for the latest completed academic year)

Response: 15.14

   

2.3 Teaching- Learning Process
    2.3.1 Student centric methods, such as experiential learning, participative learning and problem

solving methodologies are used for enhancing learning experiences using ICT tools

Response: 

Response:

The institution applies student centric methods in their teaching learning process. Students are given topics
to work on; teachers also give assignments to the students at regular intervals. After the completion of a
particular topic, the students prepare assignments on it and submit it to their respective teachers. The
teachers in turn do the assessment points out faults to the students, thus helping and preparing the students
for their examination.

Seminars, group discussions, Debates are also organized for the students. An educational Field Trip has
organized by the Department of History. The students accompanied by their respective teachers went on
this field trip. Such trips are very helpful towards enhancing the students progress.

Each Department organizes group discussions for the students. The students interact and learn through
such participative learning.

Debates are also held for the students Inter Departmental Exchange Programme and seminars are also
organized mainly for the students. Student centric methods are carried out at the institution.
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File Description Document

Upload Additional information View Document

Provide Link for Additional information View Document

   

2.4 Teacher Profile and Quality
    2.4.1 Percentage of full-time teachers against sanctioned posts during the last five years

Response: 94.67

2.4.1.1 Number of Sanctioned posts / required positions for teaching staff/ full time teachers year
wise during the last five years:

  2021-22 2020-21 2019-20 2018-19 2017-18

15 15 15 15 15

File Description Document

Upload supporting document View Document

    2.4.2 Percentage of full time teachers with NET/SET/SLET/ Ph. D. / D.M. / M.Ch. / D.N.B
Superspeciality / D.Sc. / D.Litt. during the last five years (consider only highest degree for count)

Response: 100

2.4.2.1 Number of full time teachers with NET/SET/SLET/Ph. D. / D.M. / M.Ch. / D.N.B
Superspeciality / D.Sc. / D.Litt. year wise during the last five years

  2021-22 2020-21 2019-20 2018-19 2017-18

14 14 15 14 14

File Description Document

Upload supporting document View Document

Institutional data in the prescribed format View Document

   

2.5 Evaluation Process and Reforms
    2.5.1 Mechanism of internal/ external assessment is transparent and the grievance redressal system
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is time- bound and efficient

Response: 

Response:

The institution keeps track on the various evaluation reforms and implements them. The students are
evaluated on a regular basis to keep track of their progress. Internal evaluation is done on a regular basis.
The respective departments give out assignments to the students and marks are awarded on the basis of
their assignments.  The teachers try to inculcate critical thinking in the students. Theory based teaching is
encouraged. Debates, faculty exchange program, special lectures are all taken into account by the
institution. Teachers give special attention to the students to help them prepare the answers as the medium
of instruction is English and also most of them are not efficient in the language.  Tests are held for each
semester after the completion of a particular topic. The students are given time frame to prepare on the
very topic and an internal test is held on a particular date. The students are evaluated accordingly. When
kits comes to final assessment of marks, other things such as- their overall participation in the
college/class, their regularity, their dedication etc are also taken into an account.

File Description Document

Upload Additional information View Document

   

2.6 Student Performance and Learning Outcomes
    2.6.1 Programme Outcomes (POs) and Course Outcomes (COs) for all Programmes offered by the

institution are stated and displayed on website and attainment of POs and COs are evaluated

Response: 

Response:

Sonada Degree College as an educational institution offers  Honours Courses in four subjects namely:
English, Nepali, History and Political Science and program courses includes subjects like Philosophy and
Education. The teachers impart excellent knowledge on the subjects and prepares the student for their
University Examination. The institution helps the students to become capable of interpreting and exploring
relationships from different points of view and concerns. Development of critical thinking is one of the
prime outcomes which enables the student to think logically, rationally and scientifically. The course
outcome comes out in the form of the results the students get after the completion of their semester
examination held by the University of North Bengal at the end of each semester.

File Description Document

Upload Additional information View Document

Provide Link for Additional information View Document
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    2.6.2 Pass percentage of Students during last five years

Response: 77.11

2.6.2.1 Number of final year students who passed the university examination year wise during the
last five years

  2021-22 2020-21 2019-20 2018-19 2017-18

40 48 48 41 42

2.6.2.2 Number of final year students who appeared for the university examination year-wise during
the last five years

  2021-22 2020-21 2019-20 2018-19 2017-18

41 52 48 58 85

File Description Document

Upload supporting document View Document

Institutional data in the prescribed format View Document

   

2.7 Student Satisfaction Survey
    2.7.1 Online student satisfaction survey regarding teaching learning process

Response: 

File Description Document

Upload database of all students on roll View Document
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Criterion 3 - Research, Innovations and Extension
   

3.1 Resource Mobilization for Research
    3.1.1 Grants received from Government and non-governmental agencies for research projects /

endowments in the institution during the last five years (INR in Lakhs)

Response: 1

3.1.1.1 Total Grants from Government and non-governmental agencies for research projects ,
endowments, Chairs in the institution during the last five years (INR in Lakhs)

  2021-22 2020-21 2019-20 2018-19 2017-18

0 0 0 0 1

File Description Document

Upload supporting document View Document

Institutional data in the prescribed format View Document

   

3.2 Innovation Ecosystem
    3.2.1 Institution has created an ecosystem for innovations and has initiatives for creation and

transfer of knowledge

Response: 

Response:

Sonada Degree College follows the philosophy that education needs to be holistic and that syllabus
completion is just a part of the overall 'Teaching-Learning Process'. Hence, the students are encouraged to
go beyond the text book learning and to inculcate cognitive, interdisciplinary and practically oriented
mindset. Consequently, various departmental exchanges, inter-college exchanges, seminars, debates,
special lectures by invited resource person and such programmes are held regularly for a holistic transfer of
knowledge. The college also encourages the local talents, artists and social workers and felicitates them on
special occasions. The students are encouraged to participate in events such as book launches and other
felicitation programs to give them exposure and to make them realise the importance of the local talents
and eminent people.  Besides, the students are also made to do class presentations and collaborative
works so as to boost their confidence, to enhance their orator skill and to inculcate in them the ethos of
teamwork. The students are also encouraged to participate in academic and extracurricular activities to
bring about their overall development. Here it must be mentioned that teachers are also are engaged in
orienting the students towards competitive exams, research writing and such academic endeavours. The
college has collaborations with All India Radio and Salesian 90.8 F.M. Community radio. This allows the
students to participate in talk shows, panel discussions and other radio-based programs.
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The college also follows the philosophy of 'Oneness with Nature' and applies the same in its teaching and
learning process. The students are trained through N.S.S and N.C.C to give priority to community service.
The various community service such as orientation towards environmental protection, gender violence,
human trafficking, among other things, are an apt testimony of it. The students are responsible for the
upkeep of the green house and they are taught to practice proper disposal and recycling of waste, which is
one of the sources of compost. Besides, the college also has its own enclosure for vermicompost which is
used extensively in the greenhouse and the college garden. It is worth mentioning that the students and the
teachers actively participate in tree plantation in the yearly observed environmental day. This is done to
instill in them the ethos of environmental degradation and the need to preserve it. The College is very
particular in using all its natural resources in and around the campus. In this regard, bamboo flower pots,
stairs made of mud and stone, bamboo railings and dustbins in classes are but endeavours to orient the
students towards the environmental protection and preservation. Lastly, the institution strives to instill the
ethos of community service as part of the teaching-learning process by encouraging the students to partake
activities pertaining to community service.

File Description Document

Upload Additional information View Document

Provide Link for Additional information View Document

    3.2.2 Number of workshops/seminars/conferences including on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship conducted during the last five years

Response: 3

3.2.2.1 Total number of workshops/seminars/conferences including programs conducted on
Research Methodology, Intellectual Property Rights (IPR) and entrepreneurship year wise during
last five years

  2021-22 2020-21 2019-20 2018-19 2017-18

0 0 2 1 0

File Description Document

Upload supporting document View Document

Institutional data in the prescribed format View Document

   

3.3 Research Publications and Awards
    3.3.1 Number of research papers published per teacher in the Journals notified on UGC care list during

the last five years

Page 32/62 22-01-2023 11:56:26

https://assessmentonline.naac.gov.in/storage/app/hei/SSR/113246/3.2.1_1674112505_9994.pdf
http://sonadadegreecollege.org.in/naac/collegeActivity.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/113246/3.2.2_1674115494_9994.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/113246/3.2.2_1674294624_9994.xlsx


Self Study Report of SONADA DEGREE COLLEGE

Response: 0.13

3.3.1.1 Number of research papers in the Journals notified on UGC CARE list year wise during the
last five years

  2021-22 2020-21 2019-20 2018-19 2017-18

1 0 0 1 0

File Description Document

Upload supporting document View Document

Institutional data in the prescribed format View Document

    3.3.2 Number of books and chapters in edited volumes/books published and papers published in
national/ international conference proceedings per teacher during last five years

Response: 0.67

3.3.2.1 Total number of books and chapters in edited volumes/books published and papers in
national/ international conference proceedings year wise during last five years

  2021-22 2020-21 2019-20 2018-19 2017-18

5 1 2 1 1

File Description Document

Upload supporting document View Document

Institutional data in the prescribed format View Document

   

3.4 Extension Activities
    3.4.1 Extension activities are carried out in the neighborhood community, sensitizing students to

social issues, for their holistic development, and impact thereof during the last five years.

Response: 

Response:

Sonada Degree College is committed to the development of its neighbourhood in whatever capacity it can.
Since the college is situated in a rural region, where the majority fall under the BPL category and majority
of the students come from the tea gardens (most of which are closed), the institution understands that it has
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a critical role to perform as far as the development of the region is concerned. Hence, continuous efforts
are made to devise various extension activities to usher institute-neighbourhood linkages and to sensitize
the students towards community needs. The extension activities in the neighbourhood are mainly
undertaken through the National Service Scheme (NSS) and National Cadet Corps Units (NCC). The
college as per its vision of making it a nature integrated college celebrates World Environment Day, on 5th
June on yearly basis. Under the aegis of NSS trees are planted in the college and its adjoining areas every
year. Effort is also made to reach out to the people of surrounding areas and to sensitise and educated them
about environmental degradation and the need to protect and preserve the environment. Similarly, through
the annually held ‘National Sports Day’ (29th August) and ‘International Yoga Day’ (21 June), the
institution tries to connect the people of the locality and sensitise them the importance of physical health
and well-being. Besides, the institution not only tries to connect with the people of the neighbourhood but
also to the educational institutions in and around the region through various sports related activities. 

The NSS and the NCC of the college also actively organize the annual cleanliness drive in the villages
nearby, the primary health centre of Sonada and the adjoining areas of railway stations. Such programmes
are aimed to increase awareness regarding hygiene and cleanliness. The institution on few occasions has
also undertaken community service in the form of providing material assistance to the needy. On one such
occasion, the volunteers of NSS distributed material aid to the economically weaker people of the villages
of Chattakpur and Rajahatta. During the COVID-19 pandemic, the institution through its NSS unit
distributed food, relief materials, masks, and hand sanitizers to the people of ‘Sonada Danda village’.
Besides, through its community extension activities, the institution constantly sensitises the people of the
neighbourhood on issues pertaining to water conservation, Beti Bacho Beti Padhao, Environmental
awareness, Women empowerment, drugs awareness, and so on. The NCC unit of the college aims at
building qualities of leadership, patriotism, discipline, character building, self-service and so on. All these
mentioned activities have positive impact on the students and it developed student community relationship,
leadership skill and self-confidence of students. It also helped in cultivating hidden personality of students
and created awareness among students.
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    3.4.2 Awards and recognitions received for extension activities from government / government
recognised bodies

Response: 

Response:

Not Applicable
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    3.4.3 Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS awareness,
Gender issues etc. and/or those organised in collaboration with industry, community and NGOs)
during the last five years

Response: 21

3.4.3.1 Number of extension and outreach Programs conducted in collaboration with industry,
community, and Non- Government Organizations through NSS/ NCC/ Red Cross/ YRC etc., year
wise during the last five years

  2021-22 2020-21 2019-20 2018-19 2017-18

1 4 4 5 7

File Description Document

Upload supporting document View Document

Institutional data in the prescribed format View Document

   

3.5 Collaboration
    3.5.1 Number of functional MoUs/linkages with institutions/ industries in India and abroad for

internship, on-the-job training, project work, student / faculty exchange and collaborative
research during the last five years.

Response: 1

File Description Document

Upload supporting document View Document

Institutional data in the prescribed format View Document
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Criterion 4 - Infrastructure and Learning Resources
   

4.1 Physical Facilities
    4.1.1 Availability of adequate infrastructure and physical facilities viz., classrooms, laboratories, ICT

facilities, cultural activities, gymnasium, yoga centre etc. in the institution

Response: 

Response:

The infrastructure of the institution is continuously enhanced with this view to enable the students in
contributing to local as well as nation building skills. For such purposes we have installed the following;

The institution has adequate facilities for cultural activities as well as sports, games both indoor and
outdoor it has, mini gymnasium-1050 sq ft, boys common room-195.91 sq ft. with 15 chairs, 1table; girls
common room-288 sq ft. with 1 almirah,15 plastic chairs 1 big size table, table and chair for lady attendant,
yoga centre-390.4 sq ft, meditation centre-271.6 sq ft, auditorium -1560 sq ft. with 2 big size sound system
with mixture 1 small size sound system, 1 white board, 1 sofa set, 2 small table, 1podium with microphone
for curricular and co-curricular activities. It has, 1 canteen facility measuring 207.4 sq ft dinning room with
4 seater 4 set dinning table and 73.7 sq ft. kitchen, One playground- 6072 sq ft., Volleyball cum badminton
playground -484 sq ft. one hall  for indoor games like table tennis, chess, carom is also available and
accessible to the students. The college has 12 spacious classrooms in Dalbahadur Giri Bhawan- room no
201,202-390.4 sq. ft with  8 pair of desk and benches, one table and one chair, 203( ICT-2)-390.4 sq. ft  8
pair of desk and benches, one table one chair is reserved for differently abled person, Room no 204- 390.4
sq. ft with  8 pair of desk and benches, one table one chair, room no 301, 302, 303, 304- 390.4 sq. ft with 8
pair of desk and benches, one table one chair, 403(ICT-5) 390.4 sq. ft, 8 pair of desks and benches, one
table and chair, Room no 402 ( ICT-4 with seminar hall)  390.4 sq. ft  with 50 plastic chairs with one table.
Room no 401(ICT-3)-390.4 sq. ft with 8 pair of desks and benches,1 table and chair, Room no 404 - 390.4
sq. ft, LCD  TV with 1 laptop, 1 green board, 8 pairs of desks and benches, 1 table and chair is for
screening syllabus based on drama and cinema. Below auditorium at Ari Bahadur Gurung Bhawan there
are 6 classes (G1,G2,G3,G4,G5,G6) -312 sq ft. with 6 pairs of desk and benches including 1 table and chair
with 1 green board, Open air classroom -420 sq ft. with 4 pair of bamboo desk and benches with 1 pair of
bamboo table and chair. There are total 19 classrooms.

It has manually and partially automated library with enough space for both faculty and students.
Digitization is in its process through KOHA software version 19.05. It has initiated for the subscription of
N-List which has been registered and under process besides downloaded e-books, free version of
Sodhganga is accessible for all.  It has OPAC, WIFI and Internet facility to enrich the library. There are 6
computers for the students and one for the librarian. The institution plans and ensures that whatever little
infrastructure is available is optimally utilized. The whole institution is under CCTV surveillance.
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    4.1.2 Percentage of expenditure, excluding salary for infrastructure augmentation during last five
years (INR in Lakhs)

Response: 0

4.1.2.1 Expenditure for infrastructure augmentation, excluding salary during the last five years (INR
in lakhs)  

  2021-22 2020-21 2019-20 2018-19 2017-18

0 0 0 0 0

File Description Document

Upload supporting document View Document

Institutional data in the prescribed format View Document

   

4.2 Library as a Learning Resource
    4.2.1 Library is automated using Integrated Library Management System (ILMS), subscription to e-

resources, amount spent on purchase of books, journals and per day usage of library

Response: 

Response:

The integrate library management system of Sonada Degree College is based on its own mechanism. The
library has an Advisory Committee to make the library more user friendly and updated. The committee
conducts meeting to make the library more learner-centric depending on the need of its users. The
committee members discuss regularly on the procurement of e-books, latest books, journals, magazines,
newspapers rare book collection, book banks, and infrastructure. The library functions manually as well as
partially computerized.

The total carpet area of the library is 1749 sq. ft/162.487 sq. m with a reading room accommodation for at
least 30 users at a time with special management for differently abled person. It has facility for the students
and staff to surf the internet as well as downloaded study material if needed. There are 5 big size table,2
small size table, 1 almirah with 17 open access and 12 closed book shelves. There is separate wooden rack
for retaining the periodicals. There is a total of 38 plastic chairs.  There is availability of 7 desktops in the
library out of which there are 6 windows- version 10 Operating system  and 1 UBUNTU 20.04.5lts
LINUX. The library also has availability of 1 printer cum scanner HP LaserJet MFP M126nw and 1 photo
copy machine for library users, 4 CCTV cameras are available in the library premises for security, of
library space. The College also has a high speed WiFi facility with 100mbps. Further all computers are
connected with LAN facility. As the college constantly strives for digitization and up gradation of its
integrated library management system, it has partially automated ILMS conducted through KOHA
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(Version 19.5; automation year 12/12/2022). It has facility for information retrieval through OPAC of
KOHA software. For e-resources the library is aiming for the subscription of  N-LIST (registration is in
process, awaiting for subscription) e-books and journals Sodh Ganga (Free version). Along with digital
facility there is 2 daily newspaper subscription of Himalaya Darpan and Statesman.

The process of circulation of books through barcode is in its process, DDC 19th edition is followed in
segregation and classification of books. It has facility of open access system. The computers are connected
with LAN and WIFI. There are various support provided by the library staff to the students and staff.
Besides, alumni and other potential users of the locality are also allowed to use/refer library resources with
the permission of principal as a part of community service.
The library committee meets to discuss problems and take measures to improve the library service and its
user are also encouraged to give suggestion for its improvements.
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4.3 IT Infrastructure
    4.3.1 Institution frequently updates its IT facilities and provides sufficient bandwidth for internet

connection

Response: 

Response:

The integrate library management system of Sonada Degree College is based on its own mechanism. The
library has an Advisory Committee to make the library more user friendly and updated. The committee
conducts meeting to make the library more learner-centric depending on the need of its users. The
committee members discuss regularly on the procurement of e-books, latest books, journals, magazines,
newspapers rare book collection, book banks, and infrastructure. The library functions manually as well as
partially computerized.

The total carpet area of the library is 1749 sq. ft/162.487 sq. m with a reading room accommodation for at
least 30 users at a time with special management for differently abled person. It has facility for the students
and staff to surf the internet as well as downloaded study material if needed. There are 5 big size table,2
small size table, 1 almirah with 17 open access and 12 closed book shelves. There is separate wooden rack
for retaining the periodicals. There is a total of 38 plastic chairs.  There is availability of 7 desktops in the
library out of which there are 6 windows- version 10 Operating system  and 1 UBUNTU 20.04.5lts
LINUX. The library also has availability of 1 printer cum scanner HP LaserJet MFP M126nw and 1 photo
copy machine for library users, 4 CCTV cameras are available in the library premises for security, of
library space. The College also has a high speed WiFi facility with 100mbps. Further all computers are
connected with LAN facility. As the college constantly strives for digitization and up gradation of its
integrated library management system, it has partially automated ILMS conducted through KOHA
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(Version 19.5; automation year 12/12/2022). It has facility for information retrieval through OPAC of
KOHA software. For e-resources the library is aiming for the subscription of  N-LIST (registration is in
process, awaiting for subscription) e-books and journals Sodh Ganga (Free version). Along with digital
facility there is 2 daily newspaper subscription of Himalaya Darpan and Statesman.

The process of circulation of books through barcode is in its process, DDC 19th edition is followed in
segregation and classification of books. It has facility of open access system. The computers are connected
with LAN and WIFI. There are various support provided by the library staff to the students and staff.
Besides, alumni and other potential users of the locality are also allowed to use/refer library resources with
the permission of principal as a part of community service.
The library committee meets to discuss problems and take measures to improve the library service and its
user are also encouraged to give suggestion for its improvements.
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    4.3.2 Student – Computer ratio (Data for the latest completed academic year)

Response: 35.33

4.3.2.1 Number of computers available for students usage during the latest completed academic
year:

Response: 6

   

4.4 Maintenance of Campus Infrastructure
    4.4.1 Percentage of expenditure incurred on maintenance of infrastructure (physical and academic

support facilities) excluding salary component during the last five years (INR in Lakhs)

Response: 100

4.4.1.1 Expenditure incurred on maintenance of infrastructure (physical facilities and academic
support facilities) excluding salary component year wise during the last five years (INR in lakhs)

  2021-22 2020-21 2019-20 2018-19 2017-18

14.23 13.44 11.21 14.04 13.57
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Criterion 5 - Student Support and Progression
   

5.1 Student Support
    5.1.1 Percentage of students benefited by scholarships and freeships provided by the Government

and Non-Government agencies during last five years

Response: 6.09

5.1.1.1 Number of students benefited by scholarships and freeships provided by the Government and Non-
Government agencies year wise during last five years

  2021-22 2020-21 2019-20 2018-19 2017-18

26 24 10 09 05
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    5.1.2 Capacity building and skills enhancement initiatives taken by the institution include the following 

1.Soft skills 
2.Language and communication skills 
3.Life skills (Yoga, physical fitness, health and hygiene) 
4.ICT/computing skills

Response: C. 2 of the above
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    5.1.3 Percentage of students benefitted by guidance for competitive examinations and career
counseling offered by the Institution during the last five years

Response: 0

5.1.3.1 Number of students benefitted by guidance for competitive examinations and career
counselling offered by the institution  year wise during last five years
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2021-22 2020-21 2019-20 2018-19 2017-18

0 0 0 0 0

File Description Document

Institutional data in the prescribed format View Document

    5.1.4 The Institution has a transparent mechanism for timely redressal of student grievances
including sexual harassment and ragging cases 

1.Implementation of guidelines of statutory/regulatory bodies 
2.Organisation wide awareness and undertakings on policies with zero tolerance 
3.Mechanisms for submission of online/offline students’ grievances 
4.Timely redressal of the grievances through appropriate committees

Response: A. All of the above
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5.2 Student Progression
    5.2.1 Percentage of placement of outgoing students and students progressing to higher education

during the last five years

Response: 15.98

5.2.1.1 Number of outgoing students placed and / or progressed to higher education year wise during
the last five years

  2021-22 2020-21 2019-20 2018-19 2017-18

10 07 08 06 04

5.2.1.2 Number of outgoing students year wise during the last five years

  2021-22 2020-21 2019-20 2018-19 2017-18

40 48 48 41 42
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    5.2.2 Percentage of students qualifying in state/national/ international level examinations during the
last five years (eg: JAM/CLAT/GATE/ GMAT/ CAT/ GRE/ TOEFL/ Civil Services/State
government examinations)

Response: 0

5.2.2.1 Number of students qualifying in state/ national/ international level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ Judicial Services/Public
Prosecution services/All India Bar Exams/State government examinations) year wise during last five
years

  2021-22 2020-21 2019-20 2018-19 2017-18

0 0 0 0 0

5.2.2.2 Number of students appearing in state/ national/ international level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT,GRE/ TOFEL/ Civil Services/ State government
examinations) year wise during last five years

  2021-22 2020-21 2019-20 2018-19 2017-18

0 0 0 0 0
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5.3 Student Participation and Activities
    5.3.1 Number of awards/medals for outstanding performance in sports/ cultural activities at

University / state/ national / international level (award for a team event should be counted as one)
during the last five years

Response: 0

5.3.1.1 Number of awards/medals for outstanding performance in sports/cultural activities at 
national/international level (award for a team event should be counted as one) year wise during the last
five years 
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  2021-22 2020-21 2019-20 2018-19 2017-18

0 0 0 0 0

File Description Document
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    5.3.2 Average number of sports and cultural programs in which students of the Institution
participated during last five years (organised by the institution/other institutions)

Response: 2

5.3.2.1 Number of sports and cultural programs in which students of the Institution participated
year wise during last five years

  2021-22 2020-21 2019-20 2018-19 2017-18

03 0 1 3 3
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5.4 Alumni Engagement
    5.4.1 There is a registered Alumni Association that contributes significantly to the development of

the institution through financial and/or other support services

Response: 

Response:

The alumni has been actively supporting the college since the time of its inception i.e. on 13 Dec 2015.
The college alumni has been actively participating in the development of the college. The Alumni
association is under the registration process with AIN number 0104212305000020 with its association’s
objective to promote education.  Prominent figures have emerged from the college and the college takes it
important task to adhere and include them in the alumni. As soon as the students pass out from the
institution, they are made the active members of the alumni association wherefore important events of the
college as well as information relating to college development is fostered through them. The main crux of
alumni meetings ranges from their development to service aspect where they are made aware of how they
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can contribute socially for the development of the society along with the college development. Their good
words for the college is one of the contributing factors that upheld the college reputation .The college
makes it a priority to call the alumni annually. The alumni engages in the programme where the main crux
is their motivational sayings and sharing’s they work forth with to chisel the forthcoming student. It has
not been the convention of Sonada Degree College to collect funds from the alumni for the focus of the
college has been in the inspirational and motivational forefront. They engage and contribute in terms of
ideas and physical support .The alumni is active and thus participate in career counseling and activities like
tree plantation, cleanliness drive, electoral awareness and social awareness drives in the local community.
The college also gives first priority to the college alumni members for any kind of job opportunity in the
college. Presently  the college has four staffs, ex students working as teaching and non-teaching staff. They
work whole  heartedly for the college development and are the asset to the developing institution. The
alumni is also a symbol of unity for an old college like Sonada Degree College. They have participated and
make resolutions on the forthcoming years to organize essay competitions and quiz competitions. The
current students on the other hand takes the alumni and their achievements as a proud asset to emulate
them. They also take suggestions from the members of the college alumni regarding their career choices.
Especially in respect to NSS and NCC volunteers there are students who take time and visit the college to
advice and guide the NCC cadets. The college alumni also has a very amiable relationship with the
Principal, teachers and non-teaching staff of the college and are always willing to assist in any matters
when called upon. They have also been very instrumentally in the present preparation for the NAAC
accreditation application. The alumni of Sonada Degree College is an integral part of the college as it not
only actively participates in the development of the college but also acts as an inspiration for present
students to emulate.

 

File Description Document

Upload Additional information View Document

Provide Link for Additional information View Document

Page 45/62 22-01-2023 11:56:27

https://assessmentonline.naac.gov.in/storage/app/hei/SSR/113246/5.4.1_1674216631_9994.pdf
http://sonadadegreecollege.org.in/naac/lmu_regup.PDF


Self Study Report of SONADA DEGREE COLLEGE

Criterion 6 - Governance, Leadership and Management
   

6.1 Institutional Vision and Leadership
    6.1.1 The governance and leadership is in accordance with vision and mission of the institution and it

is visible in various institutional practices such as decentralization and participation in the
institutional governance

Response: 

Response:

The vision of Sonada Degree College is to make this institution a holistic educational center in the
Darjeeling Hills thereby inculcating the spirit of enquiry and enlightenment amongst the students and to
mould them into intellectually competent, morally upright, socially committed and spiritually inspired
citizens of the nation. Our college is a small institution located in a rural panchayat area and geared
towards students from the surrounding tea gardens and other under-privileged sections of the hill
communities of Darjeeling. The institution deals with students from socially, economically and
educationally backward sections of the society and thus aim to provide them relevant academic knowledge
along with co-curricular to ensure their all round growth. As of now, we are a Humanities Undergraduate
college with four honours; Nepali, English, Political Science and History and two General departments,
Education and Philosophy. We aim to initiate other courses too in the time to come. The college aims to
foster an environment to build their character, promote nationalism and practice secularism. The institution
also strives to promote a balance with nature through environment friendly practices like energy
conservation, water harvesting etc. the college endeavors to practice community service and social
accountability through NSS and instill discipline and leadership qualities through different programs of
NCC.
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Provide Link for Additional information View Document

   

6.2 Strategy Development and Deployment
    6.2.1 The functioning of the institutional bodies is effective and efficient as visible from policies,

administrative setup, appointment and service rules, procedures, deployment of institutional
Strategic/ perspective/development plan etc

Response: 

Response:
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Policies: In order to ensure effective functioning of the college it has maintained an effective decentralized
and participative management which is illustrated in the above figure. The Governing Body is the apex in
the college management. The President of the Governing Body is appointed by the Government of West
Bengal. She supervises and guides all the developmental projects of the college. Other members of the
Governing Body too play an important role in formulating policies for the overall development of the
college. They handle administrative matters and work in collaboration with one another. The Principal
plans the programs for teaching, learning and other developmental activities of the college by consulting
with the IQAC. 

Various committees are formed as and when required and their plans of actions are supervised by the
Teachers’ Council. Financial matters and developmental expenses are managed by the Finance Committee
in consultation with IQAC and the Governing Body.

Each Departmental head is guided by the IQAC to allot classes and to plan activities related to the
respective departments. Parent-Teacher Association and Alumni Association are also an integral part in the
college administration. The IQAC looks into the overall qualitative and quantitative development of the
institution. Teaching faculty is encouraged to attend faculty enhancement program like Induction
Programs, Refresher Course, attending and presenting papers in seminars and conferences etc. Therefore,
the institution has a policy participative management.

Administrative setup: The institution has well structured administrative setup. The Governing Body is the
highest organizational organ that looks after the college and is formed as per the rules of University of
North Bengal. The Governing Body consists of nine members—President, Secretary  (Principal), two
Government Nominees, two University Nominees, three Teachers’ Representatives and one Non-Teaching
Staff Representative. All matters pertaining to infrastructural development, recruitment of guest faculty,
management of funds, and formulation of important policies are done by the Governing Body. The
Principal is the head of the institution and to run the administration he is assisted by the Governing Body,
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Teachers Council, HoDs, IQAC Coordinator and other Teaching staff and Non-Teaching Staff.

 

Appointment and Service Rules: Recruitment of substantive Teachers are done by a duly constituted
Selection Committee i.e. West Bengal College Service Commission. But the institution follows its own
mechanism with regard to non-teaching post. After the posts are sanctioned by the government as per the
requisition sent, the institution advertises about the vacancy and its criteria after consulting with the
Governing Body and then accordingly the posts are filled.

The Service Rules cover all the employees of the college. The service rules of permanent staff both
teaching and non-teaching employees are guided by the government of West Bengal Service Rules.

Perspective plan: The institution has catered to the perspective plan made for the year 2017-2022 and
geared towards enhancing itself to provide maximum facilities to the students within different levels of
limitations that it is faced with.

File Description Document

Upload Additional information View Document

Provide Link for Additional information View Document

    6.2.2 Implementation of e-governance in areas of operation 

1.Administration 
2.Finance and Accounts 
3.Student Admission and Support 
4.Examination

Response: C. Any 2 of the above

File Description Document

Upload supporting document View Document

   

6.3 Faculty Empowerment Strategies
    6.3.1 The institution has effective welfare measures and Performance Appraisal System for teaching

and non-teaching staff

Response: 

Response:

The institution recognizes the work of staff members and acknowledges their roles. Thus it practices

Page 48/62 22-01-2023 11:56:27

https://assessmentonline.naac.gov.in/storage/app/hei/SSR/113246/6.2.1_1674212188_9994.pdf
http://sonadadegreecollege.org.in/naac/ACADEMIC_CALENDER_2022-23.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/113246/6.2.2_1674213634_9994.pdf


Self Study Report of SONADA DEGREE COLLEGE

certain welfare policies for both teaching and non-teaching staff. Regular meetings are conducted by the
Principal, where each faculty is given the liberty to bring innovative ideas relating to the welfare of
students, teaching and non-teaching faculty, and college administration.Some of the welfare measures for
the employees are:

Permission is granted to participate in Refresher Courses/ Orientation Programmes/ Short-term
Courses to the teaching staff for their professional development.
Availability of canteen.
Parking space for both teaching and non-teaching staff.
Clean drinking water facilities.
The College is fully Wi-Fi enabled.
 Laptop/Desktop facilities are provided in the library and staff room for research work both for
students and faculty.
Separate department rooms are provided to the teaching staff.
There is college infirmary for first-aid in case of certain emergencies.
The institution has a provision for a farewell for the retired employees with honorarium.
Leaves are sanctioned when required like Earned leave, Medical Leave, Study Leave, Child Care
Leave.
Picnics are organized at the end of the year to keep the sense of unity intact.
Advance money is given during the time of festivals for which no interest is charged.

Performance Appraisal System for teaching and non-teaching:

The college keeps self-appraisal report of the teaching staff to evaluate their performance under CAS with
API score submitted as per UGC format. The Annual Confidential Report helps in the evaluation of the
performance of employees, motivating them, analyzing their strengths and weaknesses, and ensuring better
performance. IQAC monitors the performance of the teaching by assigning them various tasks and
encouraging and motivating them to do the best for the students. It also guides the non teaching to
formulate developmental plans and execute them as and when necessary. 

 

File Description Document

Upload Additional information View Document

    6.3.2 Percentage of teachers provided with financial support to attend conferences/workshops and
towards membership fee of professional bodies during the last five years

Response: 0

6.3.2.1 Number of teachers provided with financial support to attend conferences/workshops and
towards membership fee of professional bodies year wise during the last five years
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2021-22 2020-21 2019-20 2018-19 2017-18

0 0 0 0 0

File Description Document

Institutional data in the prescribed format View Document

    6.3.3 Percentage of teaching and non-teaching staff participating in Faculty development
Programmes (FDP), professional development /administrative training programs during the last five
years

Response: 25

6.3.3.1 Total number of teaching and non-teaching staff participating in Faculty development
Programmes (FDP), professional development /administrative training programs during the last five
years

  2021-22 2020-21 2019-20 2018-19 2017-18

13 11 0 3 1

6.3.3.2 Number of non-teaching staff year wise during the last five years

  2021-22 2020-21 2019-20 2018-19 2017-18

7 7 8 9 10

File Description Document

Upload supporting document View Document

Institutional data in the prescribed format View Document

   

6.4 Financial Management and Resource Mobilization
    6.4.1 Institution has strategies for mobilization and optimal utilization of resources and funds from

various sources (government/ nongovernment organizations) and it conducts financial audits
regularly (internal and external)

Response: 
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Response:

The financial resources are judiciously and economically utilized. The expenditures are recorded
systematically and reviewed on a regular basis to ensure that the most effective decision is made. The
major sources of institutional income come from the students' tuition fees. The institution being a
government-aided college received grant-in-aid from state government, UGC and other government
agencies in the past. But the funds have stopped from the government since 2016 and there is paucity of
funds in the institution. The Finance Committee directly looks into planning, execution and evaluation of
budget. Principal of the college abides by the decisions of the Governing Body. The college had received
government grants, UGC funds which had been audited and submitted to the concerned authorities. It
mobilized funds for various financial requirements, extension of infrastructures and purchase of equipment
which were made after procuring more than one quotation (3 minimum) which needed to be within the
budget allocation.

 

The college has conducted several audits in stipulated times. There is a mechanism for internal and
external audits. For easy auditing process, all income and expenditure are categorized in different heads.

Internal audit: The internal audit has been conducted by a distinguished external peer team   and the report
of which is integrated in the Academic and Administrative Audit available in the college website.

External audit: CAG team had visited the College in 2019. As per the recommendation for the external
audit, the DPI, West Bengal was communicated and the DPI nominated auditor visited the College to
conduct an extensive audit process. The details of expenditure, income, grants and funds received from
different domains, financial transactions and vouchers were scrutinized by the members of the audit team.
Since then, several circles of audit have been performed in the college to meet the requirements of the
process as and when required. The college has been managing the income and expenses of the institution
very efficiently and transparently thus far. The external auditor verifies incomes and expenditures of
various aspects through receipts and cash memos. Thorough scrutinization is done and final income and
expenditure statement is prepared.

File Description Document

Upload Additional information View Document

Provide Link for Additional information View Document

   

6.5 Internal Quality Assurance System
    6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the

quality assurance strategies and processes. It reviews teaching learning process, structures &
methodologies of operations and learning outcomes at periodic intervals and records the incremental
improvement in various activities

Response: 
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Response:

The formation of IQAC on 21st August, 2015 and its reformation on 5th July, 2017 has seen a huge shift in
the overall functioning of the institution. It has taken initiative to form several other bodies which have
resulted in bringing improvement in many areas of the institution. Quality enhancement which is a
continuous process is ensured through various measures taken by the IQAC. It aims to consistently check
all round progress and quality development. It also aims to channelize its efforts and measures to promote
holistic academic excellence. IQAC also aims to develop a conscious and consistent system to enhance
academic and administrative performance. To ensure well balanced institutional functioning IQAC has
adopted various mechanisms like:

1.Efficient performance of academic, administrative and finance related matters.
2.Encourages teaching fraternity for academic and research related programs.
3.Ensures maintenance and proper allocation of services. 
4.Has developed mechanism through which it coordinates all the Committees and Cells through

institutionalized framework of agenda setting, discussion of the resolution and implementation of
the same and the Principal is informed of everything.

IQAC guides the institution to take adequate measures to review its teaching learning process, structures
and methodologies of operations and learning outcomes at periodic intervals through IQAC. Various
measures taken in this light are:

1.IQAC sets up norms      and conducts meetings with teaching faculty at regular intervals to
accumulate ideas and suggestions in order to improve their performance in teaching-learning
process.

2.Routine counseling and motivational classes are held for the students inviting experts in the field.
3.New books are regularly added in the library so that the students can access it whenever required.
4.IQAC encourages syllabus based debates, quiz and group discussions which are held at regular

intervals to make teaching-learning interesting.
5.Up gradation of technology and ICT facilities is done to facilitate better learning for the students

and to make teaching-learning more engaging.
6.The institution has introduced mentoring     system to assess the students' progress and also to

ensure a cordial relationship between the mentor and the mentee. Mentors endeavor to identify the
area of weaknesses of the students and remedial measures are initiated to improve the students'
performances in academic and other areas.

7.Teaching faculty is encouraged to attend workshops, seminars, faculty development programs and
other academic related programs so that they become more equipped to teach better.

8.Part-time faculties are appointed to the teaching posts that are lying vacant in the department so that
the students’ classes are not risked.

9.Regular meetings of the teachers’ council and non-teaching faculty are held for evaluation of the
progress in the college.

10.Meetings of the department are held at regular intervals to discuss the plans for the sessions and
other co-curricular related activities. 

11.Parents-teachers meetings are held to maintain the communication between the college and
teachers.

12.IQAC has ensured the maintenance of green zone within its ambit, maintained afforestation and
continued reforestation

13.There is provision of open air classrooms for ensuring energy conservation.
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File Description Document

Upload Additional information View Document
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    6.5.2 Quality assurance initiatives of the institution include: 

1.Regular meeting of Internal Quality Assurance Cell (IQAC); Feedback collected, analysed
and used for improvements 

2.Collaborative quality initiatives with other institution(s)/ membership of international
networks 

3.Participation in NIRF 
4.any other quality audit/accreditation recognized by state, national or international agencies

such as NAAC, NBA, ISO Certification etc

Response: C. Any 2 of the above

File Description Document

Upload supporting document View Document

Institutional data in the prescribed format View Document
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Criterion 7 - Institutional Values and Best Practices
   

7.1 Institutional Values and Social Responsibilities
    7.1.1 Measures initiated by the Institution for the promotion of gender equity and Institutional

initiatives to celebrate / organize national and international commemorative days, events and
festivals during the last five years

Response: 

Response:

Women faculties are appointed as HODs, Governing Body members, IQAC coordinator and coordinator of
various cells. Gender equity at classroom is ensured by electing girl class representatives. CCTVs are
installed at different places in the college. Women’s cell, internal complaints cell, anti-ragging cell address
gender related issue to make the campus gender inclusive. There are more women cadets and volunteers in
NCC and NSS. There is separate common room for girls. There are separate toilets for girl’s students and
faculties. Gender related topics are included in the syllabus. Students are apprised on gender sensitisation is
mandatory during orientation program of the newly admitted students.

Every year the college organizes national festivals and birth/ death anniversaries of great Indian
personalities with the participation of both the staff and the students.

• Independence Day and Republic Day is celebrated every year in the college. The Staff and students
attend the hoisting of the tricolour flag. The N.C.C. unit of the college participates in the Independence
Day parade organized by the local Independence Day organizing committee at Gorabari which is situated
near Sonada.

 • Teachers’ Day is celebrated every year on 5th September to mark the birth anniversary of
Dr.S.Radhakrishnan. This event is organized by the students of all the departments and all the faculty
members are felicitated by the students. Cultural dances and songs are performed by the students.

 • Bhanu Jayanti is celebrated in the college every year to mark the birth anniversary of Bhanu Bhakta
Acharya, the first poet of Nepali literature which falls on 13th July. The college organizes a programme in
which the students recite the Nepali version of the Ramayana written by Bhanu Bhakta Acharya. Students
also recite poems written by famous poets of Nepali literature.

 • Nepali Bhasa Manyata Diwas is celebrated on the 20th August to mark the recognition of Nepali
Language in the 8th Schedule of the Indian Constitution. A programme is organized by the college in
which the students perform cultural dances and recite poems written by themselves.

International Yoga Day is observed in the college every year on 21st June. On this day a Yoga
trainer is invited to deliver a speech on the importance of Yoga in our daily life. A yoga session is
also conducted. International Women’s Day is celebrated in the college every year by organising
poster campaign celebrating the achievement of women in every field of life. An exhibition is also
organised in the college.
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Human Rights Day is celebrated in the college on December 10th every year. The college promote
and raise awareness of the importance of human rights, as well as to celebrate the progress that has
been made in the protection and promotion of these rights around the world.

 

File Description Document

Upload Additional information View Document

Provide Link for Additional information View Document

    7.1.2 The Institution has facilities and initiatives for 

1.Alternate sources of energy and energy conservation measures 
2.Management of the various types of degradable and nondegradable waste 
3.Water conservation 
4.Green campus initiatives 
5.Disabled-friendly, barrier free environment

Response: A. 4 or All of the above

File Description Document

Upload supporting document View Document

    7.1.3 Quality audits on environment and energy regularly undertaken by the Institution. The
institutional environment and energy initiatives are confirmed through the following 

1.Green audit / Environment audit 
2.Energy audit 
3.Clean and green campus initiatives 
4.Beyond the campus environmental promotion activities

Response: A. All of the above

File Description Document

Upload supporting document View Document

    7.1.4 Describe the Institutional efforts/initiatives in providing an inclusive environment i.e., tolerance
and harmony towards cultural, regional, linguistic, communal socioeconomic diversity and
Sensitization of students and employees to the constitutional obligations: values, rights, duties and
responsibilities of citizens (Within 500 words)

Response: 
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Response:

The college is actively working to create an inclusive environment involve fostering tolerance and
harmony towards cultural, regional, linguistic, and communal diversity. This includes sensitizing students
and employees to the values, rights, duties, and responsibilities of citizenship as outlined in the
constitution.

The institute also hosts a variety of cultural programs and events, which provide an opportunity for
students from different cultural backgrounds to share their traditional songs, dances, and other cultural
practices. These events take place at various levels, and on special occasions such as Independence Day
and Republic Day. By celebrating various events like the Republic day, Independence day, Women’s Day
and through participation in awareness programs such as Youth Parliament Competition, Voters
Awareness Program and varied other activities, the students are made aware about the constitutional values
and principles of the country.

The College tries to mould the students into responsible citizens by conditioning them through exposure to
various activities and functions. The students have to follow all the college rules and code of conduct
which helps to teach the importance of being conscious, law-abiding citizens who respects rules and
regulations. By following this, the students learn to be responsible and respectful citizens

The students are encouraged to keep the campus clean and green. Various campus cleaning drives are also
organized regularly. This inculcates within them a sensitivity to care for their immediate surroundings and
hence the society and country.

The college encourages the students and provides a platform for them to participate in various social-
welfare activities such as blood donation campaigns, eye check up camps, cleanliness drive in the extended
community. During the pandemic the NSS volunteers have actively participated in the spread of awareness
in the local villages. Relief materials and safety kits like masks, gloves and sanitizers were distributed by
NSS volunteers. This conditions them and prepares them to fulfil their commitments towards society as a
responsible citizen.

Constitution Day is celebrated to commemorate the adoption of the country's constitution. It is celebrated
on 26th Nov generally, It is a time to reflect on the values and principles that are laid out in the
Constitution, and to celebrate the rights and freedoms that it guarantees to all citizens. It is also an
opportunity to honour the men and women who have worked to defend and protect the Constitution
throughout the country's history. Constitution Day is usually marked with events and activities such as
educational lectures, debates, that promote an understanding of the Constitution and its role in shaping the
country's laws and government.

The students are encouraged to participate in NCC and NSS so as to instil discipline and a sense of
community service in their day to day lives.

Overall, the college takes proactive and holistic approach to creating an inclusive environment by
committing to diversity and inclusivity at all levels of the organization, and a willingness to continually
assess and improve upon efforts to create a welcoming and supportive community for all.
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File Description Document
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7.2 Best Practices
    7.2.1 Describe two best practices successfully implemented by the Institution as per NAAC format

provided in the Manual

Response: 

Response:

TITLE OF THE PRACTICE

Green Zone College:

GOAL

Our college is located in the Eastern Himalayan Ecological Zone. As an added advantage, being a rural
college, our institution is nestled within nature, surrounded by abundant trees and green cover. Our practice
of integrating the college within a green zone is to develop awareness and to promote an understanding and
appreciation of nature and the importance of preserving it.

 

THE CONTEXT

As the college is situated in a heavily wooded area with a significant green coverage, this inspired us to
ensure that the growth of infrastructure and development of the college could occur alongside the
preservation of the surrounding natural environment within which it is situated. As a result, the expansion
of our infrastructure has not involved deforestation, but rather a mindful approach to development within
the existing green space. This has allowed us to maintain a special relationship with nature and the
surrounding ecosystem.

 

THE PRACTICE

Our college has made a concerted effort to integrate its infrastructure with the surrounding natural
environment. To promote awareness of environmental and ecological conservation among students, we
have built a green house, a medicinal garden, and open-air classrooms. Our faculty members frequently
take students to the open-air classroom in an attempt to incorporate awareness about nature and ecological
conservation into the academic curriculum. Our campus is uniquely designed in such way that the green
areas are incorporated into the overall layout of the college, and our architectural infrastructure is designed
to blend seamlessly with the natural surroundings.
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EVIDENCE OF SUCCESS

The effect of this practice has been felt through the sheer enthusiasm of the students toward these open-air
classes and the increased number of attendances this has ensured. Also, a growth of awareness regarding
the special ecological zone of the Darjeeling hills which they inhabit has been instilled within the students.
This, in turn, has helped foster and strengthen the unique relationship this area shares with nature.

PROBLEMS ENCOUNTERED

As ours is a heavy-rainfall area, during the months of July-September, we witness incessant rain. During
these months the open-air classroom tend to become dysfunctional. Also, the extreme cold of end-
November/ early December makes it difficult to take classes in the open. The spring and autumn seasons
are typically the most ideal times for these types of classes due to more moderate weather conditions.

Title of the Practice: Peer-Talk

Goal

The aim of this practice is to orient the faculty into research and academics and to foster the exchange of
ideas through discussions and observations. The focus is also to develop cognitive thinking and critical
mindset among the teachers. This in turn will make them prepared for the seminars and presentations at
regional, national and international level. The underlying principle of this programme is to inculcate the
ethos that education needs to be holistic and interdisciplinary; which is also the vision of the New
Education Policy.

The context

The need for a mechanism to orient the teaching faculty into research and academics was constantly felt by
the teachers. However, a concrete framework was yet to be devised owing to the lack of funds in the
college. As such the teaching faculty of the college in the Teachers Council meeting held on 21st
November, 2019 discussed about the possibilities of improving in this regard. After much deliberations, the
house unanimously decided on devising some internal mechanisms which would help in establishing the
ethos of research in the institution and which would not require college funds too. The ‘Peer-Talk’
therefore, is the outcome of the discussions and suggestion that were placed in the said meeting.

The Practice

Peer-talk is devised to mould the teachers into research and academics. Since, December 2019, Peer Talk is
held regularly after the completion of the scheduled regular classes. The presenter is decided on voluntary
basis who presents a topic of his/her choice, after which deliberations are done in the form of question and
answers, observation and comments. One reviewer is assigned for each talk who prepares a report of the
talk and maintains it in a form of a document. However, in recent times a new trend has been developed in
the ‘Peer-Talk’ sessions. Consequently, some of the peer talks are done in collaboration with other
departments. For instance, the Department of Nepali and English collaboratively delivered a peer-talk on
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Translation of Nepali Literature and Assimilating and Developing Literature. Similarly, the Department of
Philosophy and Education delivered their talk in collaboration. This is done so as to encourage the
interdisciplinary approach that the college seeks to follow and adopt. Besides for the students, student
seminars, colloquium etc. are held to instill in them the ethos of research. Student’s participation in the
Peer Talks are being contemplated and in the coming times, it too can be institutionalized.  

Evidence of success

With the initiation of peer talk, the exchange of ideas has become vibrant. The need for a collaborative
publication has also been visualized. Different sessions during the Peer Talk have also led to the initiation
of research related activities among the departments. For instance, the department of Political Science
conducts departmental colloquium and also has conducted departmental seminars for the students.
Similarly, the department of History has also organized departmental seminars for the students. Besides
that inter-departmental exchanges have also become regular activities. Most recently, some of the teachers
have also presented their papers in international seminars and some have represented the college as
‘Resource Person’ in various invited talks. Since 2019, faculty exchange programs too have become
regular and robust.   

Problems Encountered

Since the numerical strength of the teaching faculty is less, at times it gets monotonous and in case of few
absentees during the sessions the exchange of ideas is not as vibrant as it could have been. Another
problem that has been ensued is that as the field of research in the institution is in its nascent stage, it
becomes difficult at times to disseminate and inculcate the rational of the said talk amongst the
stakeholders.

File Description Document

Best practices as hosted on the Institutional
website

View Document

Any other relevant information View Document

   

7.3 Institutional Distinctiveness
    7.3.1 Portray the performance of the Institution in one area distinctive to its priority and thrust

within 1000 words

Response: 

Response:

Sonada Degree College is not just an educational institution; it represents hope for the students of the most
economically challenged society in the hills of Darjeeling, whose primary source of income is the tea
garden. The priority of Sonada Degree College has always been to ensure dissemination of higher
education in the most affordable and accessible way possible. The students who study in Sonada Degree
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College do not have the capacity to continue their education after their higher secondary anywhere else
because of their economic weakness, most of them being first generation literate and their behavioural
mindset. For most, earning is more attractive then learning. It is within these difficult parameters that the
college works relentlessly to ensure that the local community is sensitized about the need for higher
education and that effective job oriented education is given to the students.

It begins when the prospective students are still pursuing their higher secondary course.  Teachers from
Sonada Degree College visit their schools to counsel them about academics and career after their higher
secondary. This is an annual routine of the teachers of the college who go beyond their call of duty to make
sure that the students make the right decision about academics and career after school. They advice them
upon the right course of education, vocational training, preparation for competitive examinations and
opportunities available in the armed forces. Based upon their inclination, the students are advised to choose
their path ahead. Some of them from the Humanities section are invited to enroll themselves in Sonada
Degree College after they qualify their higher secondary examinations.

Once in the college, the students find their learning experience to be a holistic one. The college offers a
very personalized learning experience, possible due to the conducive ratio of students and teachers. The
best among them are motivated to do even better while extra attention in the form of remedial classes is
given to the slow learners. The focus of teaching is upon the student’s ability to understand the concept
and not just on passing the examinations. Detailed lectures very often in English and the vernacular Nepali
help the students to have a better understanding of the concept. These are further supplemented by
documentary and movie screenings, invited talks and group discussions. The academic thrust of the college
is based on the principle of education for life rather than enabling the student to be a graduate. Hence, there
is a close inter-departmental academic cohesion to ensure that the student is aware of subjects besides
his/her own which would expand his/her spectrum of knowledge. The college strives to ensure the
qualification of every student in each batch rather than the excellent results of just a few. Till date, we have
been able to achieve this goal. The best ones have also gone on to qualify the National Eligibility Test
bringing about a balance.

The National Cadet Corps was introduced in Sonada Degree College after a lot of struggle in the part of the
institution; It was observed that the male students of the college often dropped in between the course to
join the Indian Armed Forces. Thus to motivate and prepare them, NCC was introduced in the college.
Cadets are taught both the practical and theoretical aspects of the Armed Forces which help them later on
during the recruitment phase. Both B and C Certificates ensure relaxation for the cadets during their
written examinations for recruitment in the Armed Forces as well as in CAPF and State Police. Our former
cadets have joined the Indian Army, West Bengal Excise and West Bengal Police.

Academics by itself does not ensure the economic and social upliftment of a community, life skills are
required too. By life skills, we mean the ability to communicate well, adapt to the situation, nurture nature,
learn a vocational profession and be socially accountable. This is where the National Service Scheme of
Sonada Degree College comes into prominence. Over the years, the N.S.S unit of the college has not only
organized inter-personal  communication workshops, career counseling  sessions, invited  experts in the
field of social work but also initiated life skill projects like gardening, water harvesting and waste disposal
in the college. NSS has brought the college and the community it serves closer together by extending its
support during difficult times like the recent COVID-19 pandemic. It has made the students socially
accountable by inculcating a sense of belonging to the community they come from.

Right to Education in the true sense is implemented by Sonada Degree College by providing higher
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education in the most minimum of cost. The fees is amongst the lowest in the colleges of the district.
College uniform is mandatory for all students making it further affordable. The affordability and the
location of the college in a rural area has facilitated in education being possible for the target section of the
students. The teaching faculty, in their individual capacity, also extends financial support to the students in
order to ensure the continuity of their education.

Sonada Degree College has indeed redefined the meaning of education for all. Despite the paucity of funds,
the rural location and difficult connectivity, the college strives to provide the best possible facilities in the
most minimum of fees. The aim is to create progressive, well informed and responsible future citizens of
the country and not just graduates. Instead of resisting the challenges of its rural location, its economically
and academically weak student strata and its own financial shortcomings, Sonada Degree College has
adapted and overcome its challenges to emerge as a significant positive influence in its locality. The
hundreds of successful ex students of the college are testimony to this fact about the achievement of the
college. Thus, the college has been successful in achieving its priority of disseminating higher education in
the most affordable, accessible and pragmatic way possible.

File Description Document

Appropriate web in the Institutional website View Document

Any other relevant information View Document
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5. CONCLUSION

Additional Information : 

1. Sonada Degree College has zero tolerance policy to ragging and sexual harassment in any form.
2. The cost of education is very low in order to cater to the educational needs of the most economically

challenged students.
3. In successive years, the college has witnessed the growth in student strength of the girl students.

Presently, they comprise more than 50% of the total student strength, a testimony of playing a
pioneering role of female education in the area.

4. The college has both the N.S.S. and N.C.C units in order to instill national pride, discipline and social
accountability amongst the students.

5. The college has a healthy and constructive relation with the adjoining community.
6. The college also has an active and engaged Alumni association through regular participation in relevant

co-curricular activities.
7. Cultural, linguistic and religious diversity is respected in the college.
8. Special provisions for differently-abled students in the college.
9. Safe and secure campus with CCTV surveillance.

10. Adherence to the philosophy of “Oneness with Nature” with its own rainwater harvesting, solid waste
management program  and mini ecosystem within the campus.

Concluding Remarks : 

Sonada Degree College is committed to bring change in the life of people of the adjoining areas through
education. The goal is to provide the maximum of facilities to the students in the most minimum of cost. In
doing so, the college also intends to inculcate a sense of national pride, social accountability, discipline and
habit of hardwork amongst the students.  The college may lack in funds and resources but it is in no way
deficient in dedication and diligence of those employed in the college.

Accreditation by the NAAC of Sonada Degree College would mean a validation of our efforts towards
providing quality education despite all institutional weaknesses and challenges. It would also mean new
opportunities to be seized for the betterment of the society  served by the college. After all, an investment in
knowledge pays the best interest.
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