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1. Executive Summary 

 

1.1. Introduction: Sonada Degree College, established on 13th September 1985, 

is a government aided; co-educational Humanities College situated in a rural 

area that caters to the higher educational needs of the most economically 

challenged students of the neighboring tea gardens. The college is affiliated to 

North Bengal University offers Under Graduate Courses in Humanities. At 

present, the college offers Honours courses in four subjects and Programme 

Courses in six subjects. The college was granted permanent affiliated by the 

University of North Bengalon December, 2005and was recognized by the 

University Grant Commission (UGC) under Section 2(f) and 12 (B) of the 1956 

Act in May 2007. Since the college is situated in a rural region, with majority of 

students coming from the tea gardens (most of which are closed), the aim of the 

college is to make it a premiere learning institute especially for the people of 

the region and play a critical role for the development of the region is 

concerned. 

 

1.2. The College Administration: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The institution has a well-defined, decentralized, transparent and participative 

management system where the stakeholders are free to give suggestions and 

opinions and the decisions pertaining to the college are taken on the majority rule, 

after much deliberation.In the matters of administration, the Principal, IQAC, 



Teachers’ Council, members of the different committees and the student’s 

representatives work in unison. The Governing Body is the apex in the college 

management and is formed as per the rules of University of North Bengal. The 

President of the Governing Body is appointed by the Government of West Bengal. 

She supervises and guides all the developmental projects of the college. Other 

members of the Governing Body who play an important role in the administration 

include Secretary (Principal), two Government Nominees, two University 

Nominees, three Teachers’ Representatives and one Non-Teaching Staff 

Representative.The decisions related to academics, library purchases, time tables, 

maintenance of infrastructure, admission etc. are taken by the Administrative Body 

through its various committees. The principal plans the programmes for teaching, 

learning and other developmental activities of the college in consultation with the 

IQAC. Besides, various committees are formed (as and when required) to foster 

decentralization and the effective functioning, and their plan of actions are 

supervised by the Teachers’ Council. Financial matters and developmental 

expenses are managed by the Finance Committee in consultation with IQAC and 

the Governing Body. Each Departmental head is guided by the IQAC to allot 

classes and to plan activities related to the respective departments. Parent-Teacher 

Association and Alumni Association are also an integral part in the college 

administration. The IQAC looks into the overall qualitative and quantitative 

development of the institution. 

Besides the institution too has a Grievance Cell and a well-established grievance 

redressal mechanism that addresses individual and group grievances raised by the 

students and the staff members. In case of grievance put forward by any student or 

staff, the first effort is to resolve the issue through informal process such as 

counseling. Further, grievances relating to specific cases are handled by specific 

Cells and Committees. In addition, grievance pertaining to academic matters is put 

forth by any member or staff is referred to the Teachers’ Council Secretary (TCS), 

who forwards the matter to the Principal for resolution within a pre-determined 

timeline. The effort is to resolve the grievances through dialogue and negotiation 

between the parties involved. However, all the dispute resolution and conciliation 

mechanisms of the institution seek towards fair resolution of the issue without 

compromising the rights of the complainant.   

However, there are limitations with regard to the number of non-teaching staffs 

which sometimes hinders the smooth functioning of the college.Besides the 

locational disadvantage possess challenges on many fronts.  



Profile of the Institution 

1. Basic Information 

Name: Sonada Degree College 

Address:  Ramitay Busty, Sonada, Darjeeling, West Bengal, 734209 

Website: www.sonadadegreecollege.org.in 

2. Status of the College:  Affiliated College 

3. Type of Institution:  Co-Education, Regular- Day 
4. Sources of Funding: UGC and Government of West Bengal 
5. Date of Establishment of the College: 13th September 1985 
6. University to which the college is affiliated: University of North Bengal 
7. Details of UGC recognition: 2 (f) and 12 (B), Dated: May 2007 
8. Location of the campus and area in square meters (Rural Areas) 

Campus area in Acres = 2.66 

Built up area in sq. meters =2383 

The campus is located in Rural region 

9. Details of programmes offered by the college (Give data for current academic 

year)  
 
 

Sl. 
No 

 
 

Programmele
vel 

 
Programme/ 

Course Duration 
Medium of 
Instruction  

Sanctioned/ 
Approved 
Student/ 
Strength 

No. of 
Students 
Admitted 

1  

 

 

Under 

Graduate 

English Hons. 3 Years English 129 74 

2 History Hons. 3 Years English 129 21 

3 Political 

Science Hons. 3 Years English 129 45 

4 Nepali Hons. 3 Years English 129 25 

5 Programme 3 Years English 450 54 

 

10. Please fill in the following details if applicable: 

Number of 

programs 

Self-financed programmes 

offered 

New Programmes 

introduced during the 

last five years 

NIL NIL 

 

  



11. Number of teaching and non-teaching positions in the Institution  

 

Positions 
Teaching faculty 

Non-teaching 
staff 

Technical 
Staff 

 Professor Associate 

Professor 

Assistant 

Professor 

  

Sanctioned post NA 

 

NA 14 13 0 

Recruited 0 1 12 6 1 (Casual 

Yet to be recruited 0 0 1 7 0 

 

 

12. Qualifications of the teaching staff:  
 

Highest Professor Associate Assistant 

Total 

 

Qualification 

  Professor Professor  

Male Female Male Female Male Female 

  

   

Permanent 

teachers         

D.Sc./D.Litt.         

Ph.D.                                      0 0 0 1 1 0 2  

M.Phil.     4 2 6  

         
 
 
 

13. Number of Guest Faculty engaged with the College.    01 

 

14. Number of faculty on contractual basis: 01 
 

 

 

 

 

 

 



15. Furnish the number of the students admitted to the college during the last 
three academic years.   

 
 
 

Categories  

 

Year 1 

2019-20 

 

Year 2 

2020-21 

 

Year 3 

2021-22 

Male Female Male Female Male Female 

SC 

1 3 4 3 2 6 

ST 

7 5 10 8 5 12 

OBC 

13 9 16 16 2 7 

GENERAL 

8 7 15 8 20 25 

 
 
 

2. Extended Profile of the Institution 

1 Programme:  

 

1.1 Number of programmes offered by the Institution across all programs during 

the last five years 

Year 2021-22 2020-21 2019-20 2018-19 2017-18 

Number 5 5 5 5 5 

2 Student:  

2.1 Number of students’ year wise during the last five years 

Year 2021-22 2020-21 2019-20 2018-19 2017-18 

Number 212 209 186 257 351 

 

2.2 Number of seats earmarked for reserved category as per GOI/ State Govt 

rule year wise during the last five years 

Year 2021-22 2020-21 2019-20 2018-19 2017-18 

Number 106 106 106 106 106 

      

 



2.3 Number of outgoing/ final year students’ year wise during the last five years 

Year 2021-22 2020-21 2019-20 2018-19 2017-18 

Number 40 48 48 41 42 

 

3 Academic:  

3.1 Number of full-time teachers’ year wise during the last five years 

Year 2021-22 2020-21 2019-20 2018-19 2017-18 

Number 14 14 15 14 14 

 

3.2 Number of Sanctioned posts year wise during the last five years  

Year 2021-22 2020-21 2019-20 2018-19 2017-18 

Number 15 15 15 15 15 

 

4. Institution:  

4.1 Total number of Classrooms and Seminar halls: 20 

4.2 Total expenditure excluding salary year wise during the last five years (INR in 

lakhs) 

Year 2021-22 2020-21 2019-20 2018-19 2017-18 

Number 14.23 13.44 11.21 14.04 13.57 

 

3.3. 4.3 Number of Computers: 21 (16 desktops and 5 laptops) 

3.4. 4.4 Total number of computers in the campus for academic purpose: 17 (four 

computers are used for administrative work) 

 

 

 

Curriculum Enrichment and Delivery and Planning 

The institution adopts a holistic teaching-learning process and efforts are made 

to impart education beside the ‘text-book’ knowledge. In addition to the 

academic syllabus, the focus is on inculcating the ethos of research, critical 

thinking and to infuse amongst the students the importance of interdisciplinary 

approach and extracurricular activities. The lecture method is imparted in an 



interactive manner, where the students are encouraged to ask questions. It was 

also observed that most of the departments have an elaborate lesson plan with 

the details of the sub-topics and the number of classes assigned for each topic. 

The institution has three dedicated rooms with ICT facilities to enhance the 

teaching-learning process. All the departments use ICT facilities as a substitute 

to the ‘chalk and talk’ method of teaching and learning. This is also done to 

make the learning process enjoyable and fun for the students. For instance, the 

department of English and Nepali screens movies on their respective syllabi 

topics. Similarly, the department of Political Science constantly makes use of 

ICT facilities with regard to the International Relations paper, Cold war etc. 

Further, historical documentaries are also screened for the students of the 

department of History.   

Some of the most important activities of the institution pertains to its periodic 

colloquium, student seminar and class presentations. These are done with the 

aim of inculcating a cognitive mind and to boost the self-confidence amongst 

the students. Inter-departmental exchanges among the teachers are among the 

regular occurrences which coincides with the inter-disciplinary approach the 

institution adopts. Besides the institution has reached upon an MoU with 

Southfield College, one of the premiere institutions of Darjeeling, under which 

various academic exchanges have been undertaken. However, the student 

exchange has not been materialized till date, though it is one of the agendas 

when it comes to the future plan of the institution. Nonetheless, the students 

have time and again participated in various inter-college debates, student 

seminars, quiz, extempore, essay competitions, among other things. 

One endeavor that stands prominent with regard to the department of Political 

Science of the college is that the department has informally collaborated with 

the department of International Relations, Sikkim University, since 2021, under 

which the students and teachers are invited to attend both online and offline 

seminars and talks by eminent personalities. Consequently, the students and 

teachers have the opportunity to attend lecture series on ‘Hydro diplomacy’ 

organised by the department of International Relations, Sikkim University in 

collaboration with The Asia Foundation, New Delhi. The lecture series included 

talks by eminent scholars such as Himanshu Upadhyay (Assistant Professor 

Azim Premji University, Bangaluru), Dr. Mahendra  P. Lama (Professor, JNU), 

Dr. Salvin Paul (DPCSM, Sikkim University). Besides, the department also 

organised an online lecture on “Understanding Global Economy with Special 

Reference to the Brettonwoods System” by Dr. Shraddha Rai, Assistant 

Professor, School of International Cooperation, Security and Strategic 

Languages, Rashtriya Raksha University, Gujarat. However, the unstable 

internet connections at times make it difficult for the smooth functioning of 



such endeavors.  

Mention must be made that there is a dedicated ‘Competitive Exams 

Committee’ and the ‘Counselling Committee’ that works in unison to orient the 

students into competitive exams and Masters Entrance Examinations at premier 

institutions in the country. For this, some of the teachers not only impart special 

classes but also have donated books for the same, which the students can 

borrow without any written formalities. However, this whole mechanism lacks 

institutionalized process. Hence, formal and written documents need to be 

maintained. Besides the ‘Counselling Committee’ also provides psychological 

counselling, among other things. Some of the departments have also made the 

library visit compulsory wherein the students are required to read the available 

books and newspapers. Besides, some departments also orient the students into 

research and writings related to it. In fact, one of the students (Shibaya 

Rasaily’s) paper has been selected for publication by a college journal of 

Kaliyaganj College. During the COVID-19 pandemic, in order to facilitate 

digital education, the institution used the digital platforms to impart online 

classes. Reading materials, e-books and assignments were also uploaded for the 

students. However, the online mode has been prevalent ever since and now the 

institution engages its academic activities in a hybrid mode. 

The institution also tries to inculcate the values of environmental conservation 

among its students. As such, the institution follows the philosophy of ‘Oneness 

with Nature’ with its ‘nature integrated’ approach. The institution attaches 

utmost importance to its environment related activities where the students are 

made a major stakeholder. Consequently, it is very particular in using all its 

natural resources in and around the campus. In this regard, bamboo flower pots, 

stairs made of mud and stone, bamboo railings and dustbins in classes are some 

instances of its nature integrated approach. Further, considering the current need 

for resource conservation, methods like rainwater harvesting and solid waste 

management system has been adopted in the institution. Such endeavors are 

aimed to orient the students towards the environmental protection and 

preservation. 

The institution has demonstrated its commitment to the development of its 

neighbourhood in whatever capacity it can. Since the college is situated in a 

rural region, with majority of students coming from the tea gardens (most of 

which are sick or closed), the institution understands that it has a critical role to 

perform not only to impart education but also to foster the overall development 

of the region. Hence, continuous efforts are made to usher institute-

neighbourhood linkages and to sensitize the students towards community needs. 

The institution, to reach out to the community, devises various extension 

activities. Even during the COVID-19 pandemic, the institution on occasions 



distributed relief materials to the needy in few adjoining villages. The extension 

activities in the neighbourhood are mainly undertaken through the National 

Service Scheme (NSS) and National Cadet Corps Units (NCC) of the 

institution. This institution takes pride of being the only higher educational 

institute in the region that provides higher education to the lowest rung of the 

social hierarchy; to those who are economically backward and geographically 

deprived.  

 

Continuous Internal Evaluation (CIE) 

The institution adopts various methods to continuously evaluate the students 

and to monitor their progress. Class test are one such mechanism which is done 

regularly. Beside the students are made to write the regular assignments on 

various topics. The class tests and assignments are analysed and feedbacks are 

also provided to the students as and when necessary. However, when it comes 

to the final assessment of marks, other things such as—their overall 

participation in the class; their regularity; their dedication, among other things 

are taken into account. The students are encouraged to ask questions in the class 

in any language they are comfortable with. This has made them outspoken and 

confident. Class presentations is another means adopted by the institution to 

evaluate the students’ progress. Special care is given to slow learners and 

mentor-mentee mechanism was found to be robust in the institution, so much 

so, that the students also receive psychological counseling and those needy 

receive financial support from the teachers. The students are also made to visit 

the library, which is monitored by the teachers. Another means for the student 

evaluation is the regularly held ‘Parents-Teachers’ meeting wherein the 

feedbacks from the parents are taken and analysed for future references. 

Student Support Mechanism of the Institution   

The institution lies at the rural area where majority of the students come from 

the tea gardens, most of which are sick or closed. This has been accentuated by 

the fact that the institution lacks funding sources and also is locationally 

disadvantaged. Nevertheless, the college is committed to devise a system which 

is student centric in whatever capacity it can. For this the institution has 

formulated a robust mentor-mentee system where each and every student is 

given proper attention. The low enrollment of the students in the institution, 

works to its advantage as the teachers can provide individual attention to all the 

students. This is one hallmark of the institution. 

There are also special provisions for the slow learners. The slow learners are 

identified through various means which is idiosyncratic to the departments. 



However, some of the common strategies adopted are their vibrancy of class 

participation, their performance in class tests, class presentations and 

assignments, among other things. Once identified, an informal meeting is 

scheduled with the concerned students and efforts are made to understand their 

problems and the reasons for their under-performance. This is cross-checked via 

telephonic conversation with the parents of the concerned students; which is 

further substantiated during the Parent-Teachers meeting, held at every 

semester. The institution beside academics also tries to promote the skills of the 

students and necessary support and platform is ensured to them. 

Generally too, the teaching-learning atmosphere is friendly to facilitate a system 

where it becomes easier for the students to clear their doubts, to raise their 

concerns/problems with the teachers in a candid manner. Hence, the students 

continuously receive necessary counseling on various issues. It is noteworthy 

that some also have received and continue to receive financial aid from the 

teachers. Since many of the students are not in a position to buy text books, it is 

ensured that there are sufficient books in the library that are syllabus centric. In 

addition, majority of the departments have a departmental library, the books of 

which can be borrowed without any written formalities. In addition, the teachers 

also provide self-prepared study materials to the students besides other 

materials, in both hard and soft copy form. Here it must be mentioned that after 

the pandemic, the online form of knowledge dissemination has been retained, 

along with the traditional and existing offline mode, for the benefit of the 

students. 

It was also found out that many were interested in competitive exams but lacked 

necessary guidance and material support. For this purpose, a separate committee 

has been formed, namely ‘Competitive Exams Committee’ since December 

2019.Furthermore, a WhatsApp group has been created where the teachers 

provide online materials to the students with regard to competitive exams and 

current affairs. Notably, the WhatsApp group is open to all and has ex-students 

of the college and also the students from other colleges as its members. Besides 

there is also a dedicated ‘Counseling Committee’ that counsels the students on 

various issues and on topics of critical importance. The students are also 

encouraged to participate in various academic and extra-curricular activities 

within and outside the college to bring about their holistic development. For 

such activities, the institution provides funds from its end, through the Finance 

Committee. The presence of ‘Anti-Ragging’ and ‘Anti-Sexual Harassment’ Cell 

provides platforms to the students to raise issues and concerns in this regard. 

Thus, at the start of every new session, orientation programs are organized to 

generate awareness amongst the students and to sensitize them in this regard. 

Fortunately, there has been no single case that has been reported with regard to 



ragging and harassment in any forms.   

However, due to the lack of funds, there appears a gap between the vison and 

the actual outcome. For instance, the organization of student seminar, the 

complete draft which has already been prepared, has not been eventuated till 

date. Another lacuna pertains to the time assigned for competitive examinations 

as such classes are only held once or twice a month; the frequency needs to be 

increased. It was also observed that many notable student-centric initiatives are 

not formally documented; this needs to be done at the earliest. In addition, the 

institution has not been able to introduce new UG courses, this too needs to be 

addressed on urgent basis. Another noticeable lacuna relates to the sports 

facilities that is provided to the students, which was found to be inapt. Sports is 

an important element of holistic education but the institution has not been able 

to provide sufficient sports related facilities; this aspect too needs to be 

addressed. The institution also lacks hostel facilities, which would have been 

pivotal in increasing the number of enrollments in the college, among other 

things. 

Academic and Administrative Uniqueness of the College 

The institution is committed to inculcate and cultivate the values and ethos of 

research and academics in its premises, not only among the teachers but also the 

students. Since the institution lacks funding source, it has not been able to 

organize state and national level seminars and talks. It was observed that the 

teachers of the institution lacked sufficient publications for which creation of 

the requisite environment was deemed to be pivotal. Hence, an internal 

mechanism in the form of ‘Peer Talk’ has been institutionalized to compensate 

for such lacunas. The aim of this practice of ‘Peer Talk’ is to orient the faculty 

into research and academics and to foster the exchange of ideas through 

discussions and observations. The focus is also to develop cognitive thinking 

and critical mindset among the stakeholders. The underlying principle of this 

programme is to inculcate the ethos that education needs to be holistic and 

interdisciplinary; which is also the vision of the New Education Policy. Since, 

December 2019, Peer Talk is held regularly after the completion of the 

scheduled regular classes. The presenter is decided on voluntary basis who 

presents a topic of his/her choice. One reviewer is assigned for each talk, who 

prepares a report of the talk and maintains it in a form of a document. However, 

in recent times a new trend has been developed in the ‘Peer-Talk’ sessions. 

Consequently, some of the peer talks are done in collaboration with other 

departments. This is done so as to encourage the interdisciplinary approach that 

the college seeks to follow and adopt. With the institutionalization of peer talk, 

the research environment in the college has been initiated. Most recently, some 

of the teachers have also presented their papers in international seminars and 



some have represented the college as ‘Resource Person’ in various invited talks 

at various forums. Notably, since 2019, faculty exchange programs too have 

become regular and robust under the MoU with Southfield College.  

Besides, the inter-departmental academic exchanges have also become a 

recurring phenomenon. Consequently, various departments have jointly 

organized programmes especially where there are intersections in their 

respective syllabus. For instance, gender studies and feminism are present the 

syllabi of the departments of English, History as well as Political Science. 

Hence, joint classes or faculty exchange programs are conducted for the same. 

Similarly, the teachers of English and Nepali have jointly organized sessions on 

comparative literature, to name a few. Besides other lectures which is 

interdisciplinary in nature are also conducted as per the inter-departmental 

faculty exchange initiatives of the institution. 

When it comes to administration, the focus is, on decentralization, transparency, 

and to facilitate a participative management system, including that of the 

students. This is done to establish a democratic environment in the college. All 

the administrative decisions are taken in consultations with all the stakeholders 

and with due regard to the formal processes and formalities. The Teachers 

Council and the IQAC meetings too are held at regular intervals to discuss 

issues pertaining to the college administration. Beside the committee meetings, 

are also held, as and when required. Lastly, all the financial matters of the 

college are taken by the Finance Committee after much discussions and 

deliberations.  

1. Academic and Administrative Observations 

Sr. 

No 

Observation on Key Aspects 

1 Academic Management  Limited number of UG programmes 

 Qualified and Experienced Teachers 

 Use of ICT tools in teaching learning 

 Faculty appraisal system 

 Holistic ‘Teaching-Learning’ Process 

 Focus on inter-disciplinary approach 

 Adequate student support system 

(financial, career growth in terms of 

counselling and competitive exams, 

‘mentor-mentee mechanism) 

 Good community outreach program 

 Faculty are encouraged to attend 

seminar/conferences/workshop/ and 

present their papers. 



 Publication of college academic calendar 

every year 

 Activities and IAE aligned with academic 

calendar 

2 Administration & 

management 
 Decentralized transparent and 

participatory administrative management 

 Limited number of support staff 

3 Academic practices  Curriculum delivery lesson plan for each 

department 

 Study materials are provided by faculty to 

students both in paper and e-documents. 

 ‘Peer-Talk’ is regularly held for the 

teachers 

 Students are encouraged for seminars and 

extracurricular activities 

 Inter-departmental activities/exchanges are 

well institutionalized 

 Departmental seminar and similar 

activities are organized 

 Faculty attend refresher/ orientation for 

professional development 

4 Infrastructure, Financial 

and support facilities for 

academic activities  

 Adequate number of class rooms and 

seminars halls  

 Adequate ICT facilities for teaching 

learning 

 Library with fair numbers of books. 

 A major portion of land is preserved for 

plantations. 

 The college adopts ‘Nature integrated 

approach’ and is particular in using its 

natural resources in and around the 

campus. 

5 Institutional Social 

Responsibilities 
 Extension activities through NSS, Social 

Service, Nature Club, etc. 

 Blood donation camp and ‘eye-checkup’ 

camps. 

 Awareness programmes on various social 

issues. 

 Sensitization programmes on issues of 

critical importance such as human 

trafficking, gender violence, drug 

addiction 

 Participation in various outreach 



programmes/extension activities 

 Participation in relief measures during the 

COVID-19 times 

 OVERALL OBSERVATIONS 

1 Institutional strengths   Student centric approach in terms of 

counseling, competitive exams, career 

guidance and the students receive 

individual attention. 

 Needy and deserving students receive 

financial support from the teachers.   

 Qualified and experienced faculty 

 Adopts holistic ‘Teaching-Learning’ 

approach and the students are encouraged 

to go beyond the ‘text-book’ learning.  

 Adopts ‘nature integrated approach’ 

 Adequate infrastructure and space for 

development 

 Has internet facilities 

2 Institutional Weaknesses  Student enrolment is low in most of the 

departments 

 Limited numbers of UG courses 

 Library infrastructure need modernization 

 Research activity is in its nascent stage 

 Sports facility needs upgradation 

 Hostel facilities are not available 

 Focus should be made on publications 

3 RECOMMENDATIONS  Career counselling and guidance though 

present has not been formally 

institutionalized and documented. This 

needs to be done urgently  

 To introduce skill development and Career 

Oriented programmes 

 To increase the number of UG/Research 

programmes 

 To augment ICT facilities 

 College should undertake consultancy 

services 

 Lack of certificate and diploma courses 

 Internet connectivity needs upgradation 

 

A-NAAC Observations 

 Curricular  5Under Graduate courses offered 



 

 

 

1 

aspects  CBCS has been implemented in all the programmes 

 Representation on academic bodies such as BOS 

 Curriculum delivery is done through a planned and 

documented process 

 Furnished classrooms, audio-visual & ICT facilities 

 Library with fair number of books 

 Online mode of knowledge dissemination is followed even 

after the COVID-19 phase.  

 

 

 

 

 

 

 

2 

 

 

 

 

 

 

Teaching- 

learning and 

Evaluation 

 Tutorial and remedial classes organized for slow & 

advanced learners 

 Peer talks for teachers are held to orient them towards 

research 

 Holistic teaching-learning’ approach 

 ICT enabled teaching can be improved.  

 21% teachers with Ph.D. degree 

 All the substantive teachers availed UGC-

Refresher/Orientation programme 

 Internal assessment mechanism is transparent and robust 

 Academic calendar is followed for CIE 

 UG pass percentage is over 74 percentage 

 Students admitted less than students sanctioned strength 

3 Student 

Support and 

progression 

 Student receive support in terms of counselling, career 

guidance and some received financial support from the 

teachers.  

 A significant number of students are benefitted by Govt. 

scholarships 

 significant number of students are pursuing or have pursued 

higher studies. 

 The Alumni association meets twice in a year 

4 Governance, 

Leadership 

and 

management 

 The vision and mission of the institution is in tune with the 

objectives of higher education 

 The institution practices decentralized and participative 

administration through various bodies and committees 

 The management functions in transparent and in an 

inclusive manner 

 Performance appraisal system for teaching staff is followed 

5  Institutional 

Values and 

Best Practices 

 The institution has a dedicated club for counselling, career 

guidance and competitive exams 

 Adopts interdisciplinary and holistic approach towards 

education.  

 Peer talk is held regularly to orient the teachers into 

research and to foster the exchange of ideas and to promote 

interdisciplinary approach. 



 The teachers provide financial support to the needy and 

deserving students. 

 Adopts ‘nature-integrated approach’ and the philosophy of 

‘one-ness’ with nature. Environmental consciousness is 

carried out through yearly plantation of trees, proper waste 

disposal mechanism, rainwater harvesting, use of LED 

bulbs, among other things 

 The campus is clean & green 

 Gender equity promotion programmes are organized 

 Safety and security measures like CCTV, day guard are 

present 

 

6 B- Office 

Administration 

and Financial 

Audit 

 The number of support staffs need to be increased. 

 Digitization should be implemented.  

 Internal and external audit are conducted regularly and 

transparently.  

 Income Tax related documents are maintained properly. 

 

Observations and Recommendations for different departments 

 

1. All departments have maintained the following details as per NAAC guidelines: 

a. Department Annual report 

b. Curriculum Delivery Lesson plan 

c. Counseling 

d. Departmental activities records 

e. Departmental library 

f. Students Detail 

g. Student Progression 

h. Faculty Profile 

i. Research Output 

j. Curriculum Enrichment and Delivery  

k. CIE 

 

 

 

 

 

 



1 Observations 

 The departments follow student-centric approach 

Conducted satisfactory number of internal seminars and departmental 

exchanges  

Students are performing well in university examinations 

Student and teacher ratio is satisfactory 

2 Recommendations 

 There is scope for research  

To develop facility for e-resources 

Increase the number of books in departmental library 

 Many initiatives need formal institutionalization 

 

 


	10. Please fill in the following details if applicable:

